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August 2016 
 
 
Dear Applicant, 
 
Thank you for your interest in becoming a Trustee of All We Can. I hope this information pack provides you with 
useful background information on this important international charity, and that you will feel encouraged to apply for 
this rewarding role. 
 
All We Can is the British Methodist relief and development partner, known until April 2014 as MRDF. It is an 
international development, relief and advocacy organisation, with its roots in the Methodist Church, helping people 
in the world’s poorest communities to become all that they can. The organisation invests in partnerships that 
improve the quality of life to create positive, long-term change for individuals, families and communities. It also 
provides emergency support in humanitarian crises, and challenges the causes of poverty, inequality and injustice 
and promotes solutions through engaging in education and advocacy, both in the UK and internationally. 
 
The last three years have been a time of review and transformation in the charity, with the successful development 
and launch of a new strategic direction, and a new name and brand. All We Can has ambitious plans for the future, 
and to support this, the organisation’s governance needs to be highly effective and farsighted in outlook and to 
provide the right balance between challenge, championing and support. 
 
The Board of Trustees of All We Can is currently seeking new members to contribute to this important task and assist 
with governing All We Can in line with its charitable objectives. Candidates will need to be able to commit at least 8 
days a year, including quarterly daytime Board meetings in London and periodic committee meetings.  
 
We are keen to receive expressions of interest from people from a range of backgrounds, and to ensure we can 
attract those with skills/experience in the following areas; Governance, Fundraising; PR, Marketing and 
Communications; International Development; and HR. 
 
Further general information about All We Can is available on the website at www.allwecan.org.uk. For an informal 
discussion or for further clarification of any points or additional information, please feel free to contact our CEO, 
Maurice Adams, at All We Can HQ or me, on the details as below. 
 
Kind regards, 

 

Louise Brooke-Smith 
Chair, All We Can 
 

All We Can 
25 Marylebone Rd., London NW1 5JR UK +44 (0) 20 7467 5132 
p.tobin@allwecan.org.uk  
www.allwecan.org.uk 
All We Can is the operating name of the Methodist Relief and Development Fund, a charity registered in England and Wales, number 291691  
 
 
 
 
Front cover image: Since Burundi’s civil war, Isidonie Ntakarutimana has rebuilt her life with support from All We Can’s local partner local partner. Her bean 
harvest has helped her be able to afford to send her children to school.   
Back cover image: Refugee children in Jordan have a very unsure future but with the help of All We Can, through its local partner, there has been some hope 
reinstated through practical and emotional support for them and their families. 

 

http://www.allwecan.org.uk/
mailto:p.tobin@allwecan.org.uk
http://www.allwecan.org.uk/
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Vision, Purpose and Objectives of All We Can 

 
Our Vision  
for the world 
 

Every person’s potential fulfilled 

 
Our Purpose  
why we exist 
and how we will 
contribute to 
achieving the 
vision 
 

We help people to find solutions to poverty and become all that they can, by investing in 
partnerships that improve quality of life and create positive, long-term change in some of the 
world’s poorest communities 

Who are we? 

All We Can is a pioneering international development, relief and advocacy organisation that 
believes in the power of partnership. It has its roots in the British Methodist Church and is 
inspired by Christian principles to focus on those in greatest need. It helps people to find 
solutions to poverty and become all that they can, by investing in partnerships that improve 
quality of life and create positive, long-term change in some of the world’s poorest 
communities. 

What do we 
do? 

 

 All We Can works through partnerships to end the cycle of suffering caused by poverty, 
inequality and injustice: 

 We support and strengthen local partners – organisations, churches and emerging initiatives 
that share our vision and values – to implement effective and sustainable solutions for people 
living in some of the world’s poorest and least served communities 

 We respond to humanitarian crises with emergency support and help communities to be 
better prepared for disasters 

 We engage in advocacy and education, both in Britain and internationally, to tackle some of 
the systemic causes of poverty. 

 

Our 
Organisational 
Goals  
 
 
directing our 
long-term 
intentions  

 

 To enable local partners to fulfil their mission to sustainably improve the quality of life of 
poor, disadvantaged and marginalised people  

 To help local partners to prepare for disasters and enable local and global partners to 
respond effectively to humanitarian crises 

 To challenge the causes of poverty, inequality and injustice and promote solutions through 
engaging in education and advocacy  

 To have a prominent and instrumental role across the global Methodist community in 
international relief and development 

 To inspire and value supporters and donors, and ensure sustainable funding to fulfil our 
purpose  

 To be efficient in the management of All We Can’s resources 
 

Our Values  
 
 
guiding how we 
operate and 
relate 
 

All We Can is motivated by Christian principles and has its roots in the Methodist Church. In 
summary, our guiding values are: 
Respect: Valuing different cultures, beliefs and perspectives, seeking to listen and learn from 
others 
Justice: Being prophetic and courageous in challenging injustice and inequality 
Solidarity: Being alongside rather than in control, and relational rather than contractual  
Inclusion: Working with people in need regardless of their religion, ethnicity or race 
Service: Seeking to serve others and being a practical expression of love, care and responsibility  
Collaboration: Working together in a spirit of partnership with others 
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Towards a “high performing Board”: A Briefing for Prospective 
Trustees 
 
1. Background and introduction 

 
Our annual report emphasised that All We Can has a distinctive and important contribution to make to 
international relief and development in the future. The last three years have seen a radical transformation 
within the charity with the development of a new strategy, a new Brand, and a new team to deliver this.  

 
As we continue to implement our new strategic direction, we will seek to build on our core strengths and 
principles to stimulate progress and bring about more sustainable long-term change in more places. We are 
committed to doing all we can to help those who need us most. To support this, governance also needs to be 
highly effective and farsighted in outlook and to provide the right balance between both challenge and support 
for the Trustees, Chair, CEO and Executive Staff. We have already made a good start to this process with the 
current Trustees and have plans to build an even stronger Board and Governance team, which is “fit for the 
future”. 

 
2. Where are we currently? 
 

We have invested a significant amount of resources in recently reviewing our current governance. Work to date 
has included: 

 A full Board review as stated above, based on the best practice model: The Code of Governance Practice 2010; 

 An in depth discussion of this at a Board  away day last July which included further learning and development 
for all Trustees around what high performing governance looks like; 

 Independent observation of our Board meetings to identify areas for improvement; 

 Looking at All We Can’s current relationship and related organisational structures with the Methodist Church; 

 A skills audit of the Board to identify gaps against the likely needs of the future; 

 A new risk management framework has been developed; 

 An important assessment was undertaken of what the specific Christian and Methodist character of All We 
Can means in practice for Governance and many of the day-to-day operations and resourcing in general. 

 
3. What else is to be done? 

 
We have recently appointed a new Chair and are currently inviting additional Trustees to join the Board with a 
view to helping shape the future governance of All We Can. Further work now needed includes: 

 Moving towards a revised charity structure that concerns Incorporation of the organisation; 

 Strengthening the Finance and Audit Committee, and Programmes and Partnership Committee  and 
establishing  new Board committees tasked with managing specific areas of work including Governance, 
Fundraising and Communications; 

 Developing a full Trustee succession plan and the itemised recruitment needs within this; 

 Introducing both Board and individual performance reviews for all Trustees together with an updated 
induction process; 

 Constructing a fuller Board development plan and running the first training event later in the year. 
 
We hope that this gives an indication of how important we believe “good governance” is for All We Can going 
forward, and what will be an exciting journey for our Trustees. The potential for personal growth, learning and 
development is significant and we hope it will match your contribution. 
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Becoming a Trustee 
 
All We Can wishes to develop its Board to comprise between 12 to 15 Trustees plus a pool of advisors who offer 
support and guidance to the staff and other Trustees on a wide range of issues.  
 
In order to be a Trustee, you need to:  
 

i. be committed to All We Can’s vision, mission and values, and accepting of its identity as an international 
development, relief and advocacy organisation which is engaged with the Methodist Church (you do not need 
to be Methodist or Christian); 

ii. be committed to bringing your expertise, experience and energy to guiding the strategic direction of All We 
Can as well as helping the organisation to grow and improve; 

iii. be aware of and be willing to stay up to date with governance best practice, including Trustee responsibilities 
and respective charity law; 

iv. be able to attend at least 3 out of 4 Board meetings per year and willing to contribute to committees, ongoing 
discussions and occasional events between Board meetings (usually no more than 4 additional days per year) 

v. be able to commit to serve for a maximum of six years (reviewed after 3 years), although it is recognised that 
sometimes personal circumstances do not allow the full term to be completed; 

vi. have a significant contribution to make in one or more of the following areas: 

 International development  

 Strategic planning 

 Policy development 

 Impact assessment 

 Marketing/PR 

 Fundraising  

 Budgeting and financial management 

 Human resources and employment law 

 Knowledge of the countries and/or sectors All We Can works in 

 Experience of working in the UK charity sector 

 Campaigning or lobbying 
 

It would be desirable for any Trustee to have experience and understanding in one or more of All We Can’s 
audiences, such as youth, women, trusts and foundations, philanthropists, local Methodist churches – so that the 
Board represents a cross section of All We Can’s stakeholders. Similarly, it would be desirable, although not a pre-
requisite, to have prominence in business, central UK Government or Methodist circles. 
 
Skills gaps 
In recruiting new Trustees, attention is given to where there are gaps in the experience or knowledge of the current 
Board. We are specifically looking for expertise in; 

- Governance 
- PR, Communications and Marketing 
- Fundraising 
- International Development 
- HR 

 
We aim for diversity of gender and ethnic and social background, to appropriately reflect the principles and values of 
All We Can. This means that despite having valuable expertise to offer All We Can, it may not be possible to consider 
your application at a certain time. You may therefore be approached at a later date to see if you are still interested 
in becoming a Trustee.  
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Trustee Responsibilities 
  
All We Can is the operating name of the Methodist Relief and Development Fund, a charity registered with the 
Charity Commission for England and Wales and currently constituted by a Trust Deed.  Work is currently underway 
exploring Incorporation of the charity.  Should this be confirmed, the change will still retain the  Board as  the 
governing body of the charity, holding ultimate power and responsibility.  
 
In its current form, the Trustees collectively oversee the work of the charity, setting its strategic direction, setting 
and reviewing policies, agreeing annual plans and resource allocation and monitoring progress through regular 
reporting by the management team. Like all charity boards, it is made up of volunteers who have to set aside their 
personal interests, giving their time and carrying out their duties for no payment. The charity benefits from the 
objectivity such a board brings, as well as from the skills and experience of its members.   
 
Following a selection process, appointments to the Board are currently approved by the Methodist Council on the 
recommendation of the existing Board.  
 
The Board’s duty is to act in the interests of the charity’s beneficiaries. It should ensure that the charity has a clear 
direction and purpose and a sense of urgency to get on with the work it was established to do. In summary, the 
Board’s duty is to set clear objectives, establish priorities, safeguard the assets (finances, property, equipment, 
human resources) and use them effectively and exclusively to benefit those the organization exists to help.  Where 
day-to-day management and operations are delegated to staff, the Board remains ultimately responsible for 
appointing and supervising the Chief Executive and for generally ensuring that the organisation is well managed and 
operates in accordance with its charitable objects and within the law. 
 
The Role of the Board 
The Board is responsible for defining strategy and reviewing performance against this strategy. Particular 
responsibilities include: 

 Ensuring that the work of All We Can is conducted within the framework of the Declaration of Trust; 

 Ensuring compliance with all relevant legislation, including employment, company, charity and health & safety 
law; 

 Shaping policy and strategic objectives; 

 Monitoring and evaluating the performance of the Chief Executive, through the Chair; 

 Ensuring that the assets / finances of the organisation are properly managed and accounted for; 

 Ensuring accountability to all stakeholders. 
 
Trustees joint responsibilities are to:  

 Accept legal responsibility for the staff of All We Can; 

 Act as employers for the staff of All We Can; 

 Decide overall policy for All We Can’s work; 

 Be satisfied that within the constraints of resources, All We Can is meeting its strategic goals ;  

 Take a long term view of how the work of All We Can should develop;  

 Ensure that funding for the organisation continues;  

 Ensure that all Trustee responsibilities delegated to paid staff are carried out. 
 
Meetings 
All We Can’s Board meetings are currently held four times a year (February, April, July, November) three of which 
are half day and the July meeting is an overnight residential 1.5 day meeting. 
 
Trustees receive documents in preparation for the meeting 10-12 days in advance and are expected to be  familiar 
with the papers and any matters arising in order to be able to contribute to discussions and decisions about the 
Agenda issues. Minutes of the meetings are subsequently issued and include an indication of actions agreed. 
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Between meetings 
In addition to attending Board meetings, Trustees have an important role in offering advice and practical support to 
All We Can through the year, in various ways: 
 
i) Membership of Board Committees 
Becoming a member of a subgroup tasked with supporting a specific area of work or policy e.g. Finance and Audit 
Committee, Programmes and Partnerships Committee, Governance Committee, Fundraising and Marketing Group 
and ad hoc working groups. 
 
ii) Providing expertise 
Contributing professional skills or experience to advise on complex queries or concerns from partners or from staff, 
and contribute to occasional decision-making required between Board meetings. Trustees also conduct exit 
interviews with departing staff. 
 
iii) Profile raising and representation 
All Trustees are expected to act as advocates of the charity. This may include: representing All We Can at meetings 
or events where you have relevant expertise and/or where the authority of a Trustee is appropriate; undertaking 
speaking engagements when requests are received from groups, churches or organisations in your geographical 
area; encouraging your colleagues, employer, church, special interest group etc. to support All We Can; staffing stalls 
at conferences and events. 
  
iv) Visits to All We Can partners 
Some members of the Board may occasionally be asked to visit All We Can partners overseas if: Trustees are 
travelling in this area as part of their work; the project relates closely to their individual experience and knowledge; 
this eases the burden on staff. 
 
Expenses 
All We Can does not expect Trustees to be out of pocket in respect of work carried out for the charity, and 
encourages all Trustees to submit claims for reasonable expenses incurred whilst carrying out their duties. This 
would include the costs of travelling to meetings (usually by advance purchase of public transport tickets) and 
overnight accommodation if required.  
 
After completion of Trusteeship 
Departing Trustees are warmly encouraged to remain involved in our work through: 

 Becoming an advisor on e.g. resources, fundraising or specific grant requests  

 Continuing to undertake speaking engagements 

 Becoming a key contact at local level. 
 

 
Concluding Remarks 
 
The organisation welcomes applications from individuals who feel they could offer their services and expertise as a 
Non Executive member of the Board of All We Can to assist in its governance and help guide and lead the 
organisation going forward in the coming years. 
 
Written application are invited from interested parties by email to; 
 
Patti Tobi 
p.tobin@allwecan.org.uk  
 
Please include a CV of not more than 3 pages and a statement non exceeding 2 pages which sets out your experience 
and relevant expertise plus reasons for apply for the position of Trustee. 

 

mailto:p.tobin@allwecan.org.uk
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