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TOGETHER 
WE CAN



All We Can works through partnerships to 
end the cycle of suffering caused by poverty, 
inequality and injustice, by:

Supporting and strengthening local partners – 

organisations, churches and emerging initiatives that  

share our vision and values – to implement effective  

and sustainable solutions for people living in some of  

the world’s poorest and least served communities

Responding to humanitarian crises with emergency 

support, and helping communities to be better prepared 

for disasters

Engaging in advocacy and education, both in Britain  

and internationally, to tackle some of the systemic  

causes of poverty

OUR 
MISSION 

This image: Bando Devi is part of the Simran 
Mahila Samati Self-Help Group set up by All 
We Can’s local partner, the Srijan Foundation 
in Jharkhand, India.

Cover image: Anna Muke and her daughter, 
Nina, in Tole, Cameroon.
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EVERY 
PERSON’S  
POTENTIAL  
FULFILLED 
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579,821 people’s lives have been 

positively impacted through 20 local 

development partner organisations.

More than 68,000 supporters  

directly engaged with All We Can’s 

work during the year.

We responded to humanitarian  

disasters in 8 countries.

7,883 people received emergency food, 

medicine or shelter.

 “We cooperate with  
each other as we have the 

same problems. We are 
together. We are friends.”  

 Yousef Fahmi, refugee living 

 in Husn, Jordan

Over 700 organisations and churches 

‘buzzed’ together during Harvest 2015, 

as they learnt about the impact of honey 

cooperatives in Ethiopia.

 “Two are better than one; because they 

have a good reward for their labour” 

 Ecclesiastes 4:9

“If you work together,  
you reduce the burden.”  

Tadesse Getaneh, Ethiopia

In March 2016, Dr Jill Barber 

voiced a BBC Radio 4 Appeal, 

inspired by All We Can’s work  

in Jharkhand, India.

In this review, you will discover that behind the numbers, there are 

real people dealing with real problems. And because of All We Can, 

there are real stories of transformation.  To simply state that All 

We Can has had a positive impact on almost 588,000 individuals, 

through 26 different partners, in 14 separate countries… would 

not tell the whole story. Explaining how we collaborate with 

local partners - organisations and churches - in some of the most under-served parts 

of the world, would only explain our distinctive and effective approach to relief and 

development. Behind the numbers, though, are stories of great personal fortitude, faith 

and hope within resilient communities. One such testimony is that of Michael Musuza, a 

fisherman who has seen not only his health improve, but his whole business thrive, with 

the introduction of clean water on his island home of Kava, Lake Victoria in Uganda. He 

said, “When I came to the island, there was rampant sickness. Now we have safe water I 

have not fallen sick, and my fellow fishermen are all well. All of us on the island are very 

happy with these changes!”

 

All We Can works, not as a single entity, but as a movement of people who, together, 

can bring about change.

 

Thank you for playing your part, and together, may we continue to do all we can to 

improve the lives of our neighbours.

 

Maurice Adams  

Chief Executive, All We Can

Lome Wolde-Medin speaking 

about her friend and community 

group member, Etenesh Belihu. 

Both women are supported 

by All We Can’s local partner, 

SUNARMA, and have been given 

training in developing vegetable 

gardens and rearing chickens. 

Find out more about Lome’s story 

and All We Can’s work in Ethiopia 

at www.allwecan.org.uk/lome 

“We work together 
in harmony and we 
help each other. If I 
have a problem, she 
will immediately be 
there by my side.”
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Ecuador

Haiti

Sierra 
Leone Cameroon

Ethiopia

Tanzania

Burundi

India

Nepal
JordanLebanon

Uganda

Malawi

Zimbabwe

Countries where we supported long-term 

development partners to tackle poverty 

and injustice

Countries where we supported both 

development and emergency  

response work

Countries where we responded to 

humanitarian emergencies

WHERE  
WE WORK

We understand that poverty is personal, and that it affects people and communities 

in different ways. Our partners know and understand their local situation best. Their 

commitment and compassion means that they are best placed to unlock the potential in 

their communities. We work together to see the plans they have come to fruition. 

Our partners, therefore, work in a number of different ways. Some provide training in 

sustainable farming techniques or other activities to increase income. Some deliver 

projects that provide vulnerable communities with basic healthcare and access to clean 

water and sanitation, and raise awareness and provide support for people living with long-

term health problems. Many of our partners promote women’s voices and their rights to 

resources, opportunities and protection from harm. 

Our priority is to support those communities that are facing high levels of poverty 

and deprivation, which are under-served by others, and where local organisations and 

churches are well placed to make a long-term and meaningful difference.
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All We Can has supported life-changing work in Cameroon for 12 

years. During the last year, the support of our two local partners 

impacted the lives of 33,716 people. In North-West Cameroon, 

All We Can has supported the tireless work of local organisation 

CDVTA, enabling older people to realise and assert their 

human constitutional rights. At local level, staff and volunteers 

have helped individuals to attain ID cards - and therefore the 

opportunity to vote and travel. At a national level, older people 

were able to raise their voices on a range of policy issues.

With our assistance, CDVTA have continued to help elderly 

people in developing income-generating activities, such as goat 

rearing, to alleviate poverty through a network of older people’s 

clubs. These clubs act as a hub of support for people who might 

otherwise become isolated and lonely, and allow older people 

to share skills, knowledge and friendship.

Prudencia’s story
“I used to have six children, but two died so now I have four. I am 

the one looking after them all. Before, I was having to do a lot of 

things on my own. I was struggling to find a way to raise enough 

income to take care of my family. My husband died; he was sickly, 

and now I am on my own.

All We Can, together with CDVTA, have assisted me so that now I 

know how to help my family better. They gave me my Wisdom, my 

goat. I nicknamed him ‘Wisdom’ as I wanted him to be close to me. 

It is important to understand he has already given me so much; 

through breeding him with a nanny goat, he has given me young 

ones and I’ve been able to pass them on to other members of the 

club. I’ve been able to sell some baby goats and get an income 

and then take care of family issues. I have been able to pay my 

grandchildren’s school fees. Wisdom is part of the family! 

Things are very different for me now. I am healthy and I am 

strong. I now know from the club about using dung to create good 

manure, and that means my farming is better; I can produce more 

at harvest time. We understand more about keeping clean. I have 

my goats. I am now the breadwinner.” 

Prudencia Ngwe, Belo, Cameroon.

“I grew up with my elderly 

grandfather: that is what 

encouraged me to be part 

of this work. I started as a 

CDVTA volunteer 18 years 

ago, but now work as a staff 

member. I want to make a 

difference in the lives of 

older people like Prudencia. 

Together, we can change 

things in Cameroon."

Othnel Tohmukum,  

Belo, Cameroon.

TOGETHER IN 
CAMEROON 
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Despite overtaking China as the world’s 

fastest growing economy in February 

2016, poverty in India is still pervasive. A 

third of the world's poorest people still 

live in India, and women are particularly 

marginalised in society. All We Can is 

working in two of India's poorest states 

- Odisha and Jharkhand, in Eastern 

India. They both have a high proportion 

of tribal people living in remote forest 

communities. Last year, All We Can’s 

partners were able to help more than 

7,000 women improve their lives through 

self-help groups, so that they can set up 

small businesses together and access 

low-cost loans at times of particular 

need. Many of these women were also 

able to engage in activities that helped 

them speak out for their rights.

Last year, All We Can assisted three 

local organisations in Ethiopia, and 

more than 85,600 people saw positive 

change in their lives because of this 

work. The majority of Ethiopians rely 

on agriculture to make a living, but 

much of the already limited farming 

land is suffering from deforestation  

and soil erosion.

 During the dry season, the majority 

of people do not have enough food to 

eat, and without alternative sources of 

livelihoods, many young adults move 

away in search of work. 

In 2015/16, the succession of failed 

rains meant that these circumstances 

were more challenging than ever. All 

We Can’s local partners in Ethiopia 

work to find ways to support vulnerable 

communities in developing alternative 

and more secure, sustainable livelihoods 

in the face of these difficulties.

Together we are stronger 

All We Can believes that it is vitally important to support the inspiring local leaders and 

organisations we work with, and one way we do this is to support their training or to 

provide opportunities that are otherwise inaccessible or hard to find in their country. 

At the end of 2015, All We Can ran a partnership conference in Addis Ababa, Ethiopia, 

inviting our partner organisations from across the world.

 

The conference offered opportunities to provide training in topics such as leadership, 

resource mobilisation, governance, the role of the local church and organisational 

development. All We Can’s partners were also able to share experiences, ideas and 

best practice with one another. We believe the commitment and compassion of our 

local partners means that they, more than anyone else, are best placed to unlock 

the potential in their communities. The conference allowed an important space for 

discussion and collaboration - but also for encouragement and resource sharing that 

will benefit those communities in the years to come.

Tadesse’s story 
“I used to feel that my entire life was hopeless. I worked hard, 

but gained little. Now we have choices. We have diversity in 

what we produce and I can see different ways of supporting 

myself and my family. 

 

We have had help to produce crops, but were not simply given 

seeds or a tree nursery, but also training. This meant that after 

the training, we could do things for ourselves – in a way we 

couldn’t if they had simply just given us the materials. We were 

also given a chance to visit other areas in the country where 

people are already doing well at growing the crops we intended 

to grow, such as potatoes or apples. It meant we learnt from 

them, and has even enabled us to be competitive!  

Change has been gradual, but now we are getting known for 

our production and our good products. People come to us. In 

my own life, things have improved so much. I want my children 

to have a good education. I want them to be competent and 

educated boys. My children now have a small savings account 

for their future. This is all because of some vegetables!”

Tadesse Getaneh, Deberemeaza, Ethiopia.

TOGETHER  
IN INDIA 

TOGETHER  
IN  
ETHIOPIA 
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Rani’s story 

“When All We Can’s partner, Srijan, came 

to Orla, we set up a self-help group. We 

all came together.  

 

All of the women in the group wanted me 

to stand as one of the nominees in the 

local village elections. I decided that if I 

were to get elected, I would do something 

better for the women in the village. As 

women, we have come together, so it is 

like a support because all of the women 

are together and we can talk to each 

other. Previously we were scared to talk. 

We did not even go out of the house 

before. Now, when I say something, I 

know there are ten other women with me 

who support me.

Rani Devi, Orla in Jharkhand, India.



We recognise that long-term 

development work is the most effective 

way of bringing about sustainable 

change in marginalised communities, 

and that it is vital to equip and prepare 

communities with the means to survive 

likely or impending disasters. Natural 

and man-made emergencies - such as 

earthquakes, flooding, drought and 

conflict - increase the vulnerability of 

the poor, and diminish their resilience to 

further shocks. All We Can works through 

local partner organisations on the ground, 

both through international specialist 

organisations and Christian groups, to 

ensure that people who are suffering or 

displaced by disasters, war or political 

instability, can receive food, clean water 

and medical attention. 

Last year, All We Can allocated 11.4% 

of its total budget to emergency 

humanitarian assistance, distributing 

grants of over £203,519 to seven 

partners. Through these grants, an 

estimated 7,883 men, women and 

children received appropriate emergency 

assistance in their time of need. We 

provided support for emergency relief 

in times of humanitarian crisis – both for 

high-profile disasters and for those not in 

the news headlines. 
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TOGETHER  
RESPONDING TO  
HUMANITARIAN  
DISASTERS

Zakaria’s story: Hope 
given to a life in Jordan     
 

Zakaria fled Syria and came to Jordan 

with his family more than three years 

ago, hoping for a better future, but ended 

up living in one room of an abandoned 

building. Both Zakaria and his three-

year-old daughter have epilepsy, and 

his one-year-old daughter has brain 

damage. Unable to work, Zakaria 

struggled to pay for treatment, and was 

worried about how they would cope 

when his wife became pregnant. All We 

Can’s partner staff visited Zakaria’s 

family and, realising they were in great 

need of help, provided them with cash 

assistance. Zakaria said, “Because of the 

bad conditions we are living in, we were 

thinking of abortion. I am very glad for 

Medair’s support; the cash assistance 

meant I was able to buy a gas cylinder, 

heater, blankets, milk and nappies for my 

daughters. Thank you for saving lives!”

Zakaria, Amman, Jordan

©Medair/Weam Dabias 

©Woord en Daad

Following the devastating earthquake in 

Ecuador in April 2016, All We Can was able 

to provide hundreds of people with vital 

food assistance, safe water, sanitation, 

emergency kits and psychosocial support.

In Sierra Leone, we continued to  

support people who survived 

Ebola, with treatment for their 

ongoing medical needs.

1,440 people affected by the 

drought in Southern Africa and the 

Horn of Africa were provided with 

emergency food aid.
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In Nepal, we continued to work 

through our humanitarian aid partners 

to provide improved and emergency 

shelter, psychosocial support, food aid, 

construction materials and temporary 

learning centres.

“Before the earthquake, I 
thought being a mason was 
just another way to earn an 
income for my family. Now 
I feel the responsibility of 
building safer houses for 

my community.”  
Uday, Nepal



More than five years on, we continued to respond to the humanitarian crisis caused by the 

conflict in Syria. Our response focused on supporting refugees in Jordan, and during the 

latter part of 2015, 132 individuals were supported through our partnership with Medair, 

receiving unconditional cash and/or cash for health assistance; this was then expanded 

to 737 people at the beginning of 2016. The approach of giving cash as opposed to food 

or non-food items has been well received by refugees, affording them the respect and 

independence to prioritise their most urgent needs. All We Can’s partners then carefully 

monitor how this money is spent, enabling us to ensure that those most in need of support 

can then access future funding. All We Can also supported hundreds of refugees through 

the ACT Alliance with psychosocial support, food aid, healthcare, livelihoods and education 

opportunities.  Through our response, we aim to not only support the essential needs 

of refugees, but also to improve their wellbeing and maintain their dignity through the 

provision of opportunities which allow them to decide how they live their own lives.   
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TOGETHER  
IN JORDAN  
AND  
LEBANON

TOGETHER  
WE CAN

©Medair/Daibas

In 2015/16, All 

We Can began 

responding to the 

increasing needs 

in Lebanon. No 

country in the world 

is hosting more refugees per capita than 

Lebanon. A country of 4.4 million people 

has more than 1 million refugees. The 

majority of these refugees are Syrian. 

All We Can is working through one of its 

specialist humanitarian aid partners in the 

Bekaa Valley region to supply some of the 

most vulnerable refugees with shelter kits.

Towards the end of last year, new projects 

with our partners Medair and the ACT 

Alliance, began in the Middle East.  These 

projects have provided - and over the 

next year will continue to provide - 1,387 

refugees living in camps and within host 

communities with healthcare, water 

and sanitation, education, shelter and 

livelihood support.   

In partnership with the President and Vice-

President of the Methodist Church, Revd 

Dr Roger Walton and Ms Rachel Lampard 

MBE, we felt compelled to help churches 

engage with the current refugee crisis. 

We produced a range of materials, sharing 

stories from our work along with Bible-

based materials to help people consider 

how to engage with the crisis from the 

perspective of their Christian faith. Over 

500 people received the materials to put 

them to use in their local context. 

Our Harvest Appeal in 2015  

engaged nearly 700 organisations, the 

majority being churches. The Appeal 

explained the difficulties that families 

in poor rural areas of Ethiopia face in 

developing a sustainable livelihood, 

due to deforestation, lack of training 

and inadequate resources. We are 

grateful for how generously and 

lovingly people responded to what 

they had learned, making this Harvest 

Appeal the most successful one we 

have ever had. 

16 runners took part in the British 10K in 

July 2016, raising over £5,000 for All We 

Can’s work around the world.

Across the year, All We Can was  

involved in over 70 significant events  

and speaking engagements.

Through collaboration with World 

Action in Methodist Schools (AIMS), a 

project of the Methodist Independent 

Schools Trust (MIST), All We Can 

continued to support development 

education work on global issues. More 

than 4,350 students participated in this 

project throughout the year.

As part of The Climate Coalition, 

we promoted a positive public 

campaign, speaking out against 

climate change through 

distributing action cards ahead 

of the December 2015 UN 

conference in Paris.Nearly 4000 individuals engaged in an 

All We Can presentation during the year.

We gave a £5,000 seed-funding grant 

to the Trade Justice Movement. This 

enabled advancement in analysis and 

research of the implications of major 

trade and investment bilateral treaties 

for the transition away from fossil fuels 

and towards renewable energy sources.

We continued our partnership   

with the Jubilee Debt Campaign (JDC) 

on monitoring the new global debt 

crisis. With our support, the Jubilee 

Debt Campaign has taken a major step 

forward with international processes 

for resolving debt crises, enabled by 

the United Nations General Assembly’s 

adoption in September 2015 of a new set 

of principles to guide sovereign  

debt restructuring. 



Income: Total income decreased by £645k (21%) to £2,416k (2015: 
£3,061k).  This was driven by a large reduction in legacy income of £584k. 
We are extremely grateful to our supporters, whose generosity meant that 
unrestricted donations increased by £42k (5%) to £952k (2015: £910k).  
Restricted income for humanitarian aid work decreased by 58% to £177k 
(2015: £417k) and the majority of this humanitarian income was for the 
Syrian Refugee Appeal. Investment and other income increased slightly to 
£31k (2015: £30k).

Expenditure: Total expenditure decreased by 1% to £2,905k (2015: £2,947k). 
Expenditure on charitable activities decreased by 2% to £2,390k (2015: 
£2,450k). This represents 82.3% of total expenditure (2015: 83.2%), which 
compares favourably with similar organisations. 
 
Of this, the amount spent on development activities increased by £147k (9%) 
to £1,779k (2015: £1,632k), principally driven by an increase in overseas 
partner support costs. Expenditure on humanitarian activities decreased by 
£208k (39%) to £328k (2015: £536k), reflecting the decrease in humanitarian 
income.  Advocacy and education costs remained the same at £283k.  

The costs of raising funds increased by £19k (4%) this year to £515k (2015: 
£496k). These costs represented 17.7% of total costs (2015: 16.8%), which 
again compares favourably with similar organisations. 
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FINANCIAL 
REVIEW

Our total  
income was 
£2,416,410

Humanitarian aid:  
£327,988

Restricted donations 
and grants receivable: 
£836,253

Unrestricted donations 
and grants:  
£1,063,740

Investment  
income:  
£30,643

Legacies:  
£485,774

Overseas development: 
£ 1,779,091

Raising funds
£514,915

Advocacy  
and education 
in the UK: 
£282,787

Where the money came from How the money was spent

In total we spent  
£2,904,781

82% was spent  
on charitable  

activities

This statement is a summary of information extracted from the Trustees’ Annual Report and 
Accounts of All We Can for the year ended 31 August 2016, and may not contain enough 
information to allow for a full understanding of the financial affairs of the charity. The full financial 
statements were approved by the Trustees and they received an unqualified audit report. The 
accounts have been submitted to the Charity Commission and the full statutory Annual Report 
and Accounts can be downloaded from www.allwecan.org.uk or requested from All We Can.

We are particularly grateful to the 

following Methodist organisations for 

their substantial support this year: 

• World Development & Relief 

Committee of the Methodist  

Church in Ireland

• Methodist Insurance plc

• Tavola Valdese (Union of Methodist 

and Waldensian Churches) for various 

development projects under the 

Italian “Otto per Mille” arrangements

 

Methodist individuals, churches and 

institutions remain our primary source 

of regular income and we are incredibly 

grateful to all those who have 

supported us this year. Thank you.

One of All We Can’s partners in Nepal, TBS, 
were able to support people in accessing 
safer, cleaner toilets resulting in lots of 
healthier, happier families.

Welcome and significant support 

was again received from: 

• Donald Forrester Trust

• The Thomas Hughes Foundation

• The Grimmitt Trust 

• The Guernsey Overseas  

Aid Committee  

The Direct Debit Guarantee
This guarantee should be retained by the Payer. This guarantee is offered by all Banks and Building Societies that accept instructions to pay Direct Debits. If there are any changes to the amount, date 
or frequency of your Direct Debit, Charities Aid Foundation will notify you ten working days in advance of your account being debited or as otherwise agreed. If you request Charities Aid Foundation to 
collect a payment, confirmation of the amount and date will be given to you at the time of the request. If an error is made in the payment of your Direct Debit, by Charities Aid Foundation or your Bank or 
Building Society, you are entitled to a full and immediate refund of the amount paid from your bank or building society - If you receive a refund you are not entitled to, you must pay it back when Charities Aid 
Foundation asks you to. You can cancel a Direct Debit at any time by writing to your Bank or Building Society. Written confirmation may be required. Please also send a copy of your letter to us.
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SPECIAL 
THANKS



Credit/Debit card number: 

 

                                     

*Start date:                                                   Exp date:                  

Security no:                                                  *Issue no: 

Your card details will not be retained

Would you like acknowledgement of your donation? 
¨ By email   ¨ By post   ¨ No 

DO ALL YOU CAN

Thank you. Return this form to:  

All We Can, 25 Marylebone Road, London NW1 5JR

I would like to make a donation of       £
 

To make a regular gift, please provide your details and  

complete the form overleaf 

¨ I enclose a cheque made payable to  ‘All We Can’  

OR Please charge to my: 

¨ Visa   ¨  Visa Debit   ¨  Mastercard   ¨  Maestro 

 *(Maestro only)

A
R

1
6

First name:Title:

Surname:

Cardholder name:

Signature:     Date:

 
Address:

Postcode: Phone:

Email:

Church (if applicable):

Please fill in the Gift Aid Declaration  
overleaf, thank you.

We’re doing all we can for people in some of the  
world’s poorest communities. Can you help us to do 
more next year?

We are committed to best practice in fundraising.  
We will never sell or share your personal details. 

(last 3 digits on reverse of card): 

M MM MY YY Y I would like to be sent:
¨ All We Can News

¨ Updates by email (please provide email address above)

Quantity:                          Leaflets about All We Can to pass on to others 

I would like to know more about:
¨ Leaving a gift to All We Can in my will

¨ Becoming an All We Can Coordinator in my area

¨ Booking an All We Can speaker

¨  I would like to opt out of all further communication  
 from All We Can

My details

 

¨£5    ¨ £10    ¨ £25    ¨ Other       £                                   

to All We Can 

Frequency:  ¨ Monthly   ¨ Quarterly   ¨ Half yearly   ¨ Annually

Starting on: ¨ 1st or ¨ 15th of      month                        year

Name(s) of account holder(s)

GIVE REGULARLY

Name:

Signature(s):

Date:

Instruction to your Bank or Building Society to pay by direct debit 

Gift Aid Declaration

Branch Sort Code

Bank/Building Society Account No.

Bank/Building Society

Name and full address of your Bank or Building Society

To: The Manager

Address:

Postcode:

Instruction to your Bank/Building Society  
Please pay Charities Aid Foundation Direct Debits from the 

account detailed in this instruction, subject to the safeguards 

assured by the Direct Debit Guarantee. I understand that this 

instruction may remain with Charities Aid Foundation and, if so, 

details will be passed electronically to my Bank/Building Society.

Banks and Building Societies may not accept Direct Debit Instructions from some 
types of account. All We Can Direct Debits are administered by the Charities Aid 
Foundation (CAF).

If you are a UK taxpayer, tick the box below so All We Can  
can reclaim 25p in tax for every £1 you give.

¨ I am a taxpayer and would like All We Can to treat all donations I have 
made for the four years prior to this year and all donations from the date 
of this declaration as Gift Aid donations unless I notify you otherwise. I 
understand that if I pay less Income Tax and/or Capital Gains Tax than the 
amount of Gift Aid claimed on all my donations in that tax year it is my 
responsibility to pay any difference.  

 
 
 
 

¨ I am not a UK taxpayer

6 1 19 2 3
Service user number

To set up a regular gift to All We Can, please complete both sides of this form and send it to the address overleaf.

M M Y YY Y

I would like to give: 



Children from St Balikuddembe’s school

in Wakiso, Uganda, celebrate with drinking 

water from their new school water pump.
www.allwecan.org.uk
twitter facebook instagram @allwecanuk
 
020 7467 5132
info@allwecan.org.uk
 
All We Can,  25 Marylebone Road,  
London, NW1 5JR, UK

All We Can is the operating name of the Methodist Relief and Development Fund, a charity 

registered in England and Wales, number 291691. Printed on FSC certified paper.


