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Introduction 
This was a special year for All We Can as it signalled the start of the implementation of our five-year strategy (2015-2020). We also rolled 
out our new partnership framework, which focuses on having a relational approach as part of a longer journey with our local partners as 
we work together towards mutually agreed objectives. In addition, the framework was adapted to fit in with our Church Community 
Action for Neighbours (Church CAN) Initiative, which seeks to draw on the specific strengths of churches as they seek to bring about 
positive improvements in the quality of life of the people and communities where they live and work. 

A key event of the year was our International Partners Conference (pictured on the cover of this document) held in Addis Ababa in 
October 2015, attended by over 80 people including partner representatives, resource personnel and All We Can Staff. It presented an 
excellent opportunity to bring together all our 22 partners from Burundi, Cameroon, Ethiopia, Haiti, India, Nepal, Tanzania, Uganda and 
Zimbabwe. Up to three people, comprising the leaders of the organisation and a member of their board of governors, represented each 
partner.  

A major message that emerged from the Ethiopia conference was that regardless of the differences in the missions of all the partners, we 
all recognised the significance of ‘walking together in partnership’ - themed after All We Can’s Partnership Framework. 

“It is my pleasure to tell you that the conference was very exciting and paved the way to WALK TOGETHER IN PARTNERSHIP with a shared 
vision of alleviating deep-rooted poverty in the world and serving the poor regardless of race, colour, religion and sex. Frankly speaking, I am 
very proud of being a partner of All We Can.” - Atalay Yigrem, General Manager of Alem Birhan Self Help Community Based 
Development Association, Ethiopia. 

The conference represented the focus of All We Can’s work this year: developing the partnerships so that they may have greater impact in 
their communities. To support this work from our UK office based in Methodist Church House, we have strengthened our team by adding 
key staff including a Deputy CEO, and specialists in humanitarian assistance, advocacy and capacity building. In addition, our Trustees have 
been engaged in a ‘high performing board’ initiative with the successful recruitment of new members including a Chair and Honorary 
Treasurer.   

Maurice Adams, Chief Executive invites you to, “read this report, meet some of the 
recipients of our support, and be encouraged as you learn of how the valuable donations 
to All We Can have been used for long-term good. We have shown that by almost 
doubling the number of beneficiaries this year, our strategically focussed assistance to 
local organisations and churches can offer hope, enhance their potential to operate in 
difficult situations and start to break the cycle of poverty affecting so many communities 
and families.” 

Countries where we have supported  

Countries where we have supported both long-term development 
and have responded to humanitarian emergencies in 2015/16 

Countries where we have responded to humanitarian emergencies 
in 2015/16 

Together, this year, All We Can and its partners have seen… 

579,821 

21 

9 

people positively impacted  as  
communities have  been helped through 

local development  
partner organisations in 

countries. 

people receiving emergency 
food, medicine and shelter 

8 

humanitarian partner 
organisations in 7 
countries. 

7,883 
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All We Can – Methodist relief and development  
 
  

Our vision Every person’s potential fulfilled 
 
 

Our mission All We Can helps people to find solutions to poverty and become all that they can, by investing in 
partnerships that improve quality of life and create positive, long-term change in some of the world’s 
poorest communities.  

 

Who we are All We Can is a pioneering international development, relief and advocacy organisation that believes in 
the power of authentic partnerships. It has its roots in the British Methodist Church and is inspired by 
Christian principles to focus on those in greatest need. It helps people to find solutions to poverty and 
become all that they can, by investing in partnerships that improve quality of life and create positive, long-
term change in some of the world’s poorest communities. 

 

What we do All We Can works through partnerships to end the cycle of suffering caused by poverty, inequality and 
injustice, by: 
 

 supporting and strengthening local partners – organisations, churches and emerging initiatives 
that share our vision and values – to implement effective and sustainable solutions for people 
living in some of the world’s poorest and least served communities 

 
 responding to humanitarian crises with emergency support and helping communities to be 

better prepared for disasters 
 
 engaging in advocacy and education, both in Britain and internationally, to tackle some of the 

systemic causes of poverty. 

Our values 

Respect  We respect the inherent worth, dignity and equality of every human being. We want everyone to be   
   able to develop their potential, live with respect and have the opportunity to flourish. We value different  
   cultures, beliefs and perspectives,, and seek to listen and learn from others. 
 

Justice  We want everyone to be treated fairly and with equity and for there to be a just sharing of the world’s  
   resources and opportunities. We seek to be prophetic and courageous in challenging injustice and  
   inequality, and sustainable in how we operate. 
 

Solidarity We stand and suffer alongside people living in poor communities around the world and all those striving to 
tackle poverty, inequality and injustice. We seek to be alongside rather than in control, and relational rather 
than contractual in our approach. 

 

Inclusion We give priority to those who are the poorest, most marginalised and disadvantaged. We want to help 
people to become all that they can and participate meaningfully in shaping their own lives and futures.  
We work with people in need regardless of their gender, religion, ethnicity or race. 

 

Service We seek to serve others. We want to give practical expression to the love, care and responsibility we have 
to each other as human beings, and strive to be humble and accountable in the way we work. 

 

Collaboration We recognise that we do not have all the answers, the resources or the skills necessary to achieve our 
purpose. We seek to work together in a spirit of partnership with others – individuals, organisations, 
churches, people of all faiths and none – to make a meaningful difference. 
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Message from the Chair of Trustees 

 

Dear Friend,  
 
It is a delight for me to present the Trustees’ Report and Accounts for 2015-16 and, in doing so, introduce myself as 
the newly appointed Chair of the All We Can Board.  
 
I am indebted to the outgoing Chair, David Lewis, for steering the organisation successfully over the past few years 
through a period of great change, positioning it for growth and greater impact. That change has seen us grow in 
strength and stature, and is reflected in the Trustees’ Report. 
 
The words attributed to John Wesley:  “Do all the good you can, by all the means you can, in all the ways you can, in all 
the places you can, at all the times you can, to all the people you can, as long as ever you can”, remain at the heart of all 
our work and our approach. This continues to be one of demonstrating compassion, love and justice, through 
practical support, advocacy and encouragement to those in greatest need around the world.  
 
This year’s Trustees’ Report presents the organisation’s key achievements over the past twelve months and illustrates 
the very special approach that All We Can adopts when working in partnership with groups and bodies from some of 
the most challenging parts of the world. That approach is not based on a quick-fix or short-term view. Instead, we 
take the long-view and value the importance of long-term, well-supported, considered, committed relationships.  
 
That approach reaps benefits, and results in effective initiatives and projects, which get to the heart of the issues and 
creates sustainable solutions to the causes, and implications, of poverty. It means we work in areas of greatest need, 
providing relief at times of humanitarian crisis as well as promoting strategic longer-term initiatives.  
 
This year, in addition to a series of ongoing programmes, much of our energy has been directed at the humanitarian 
issues in the Middle East—particularly relating to Syrian refugees. This is complemented by our work in schools, 
churches and communities around the world – using all means of communication including social media. Through this 
advocacy work, we are pushing forward with raising awareness of the causes of poverty, seeking to tackle them at all 
levels and in “all the ways we can”. 
  
The inroads made into addressing some of the world’s most critical social needs, could not be possible without the 
dedicated service of our staff and volunteers who work tirelessly with our all-important global partners in some of the 
most resource-deprived areas. The Trustees are incredibly proud of their approach, their stamina and their 
determination to succeed, to ensure that communities in some of the more impoverished parts of the world can enjoy 
an improved quality of life. Moreover, all of this work is supported by our donors, whether this is by way of monetary 
donation, prayer or time to raise awareness of work. Thank you so much for your support, however you give it. 
 
Please continue to support the work of All We Can because, looking ahead, we want to continue to grow and embark 
on an ambitious expanded programme to support more local organisations and reach more people. 
 
We would be delighted if you could join us on that journey so we can ‘do all we can’ together. 
        

 

Louise Brooke-Smith  
Chair of the All We Can Board of Trustees 
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Trustees’ Report for the year ended 31 August 2016 
 
We present the annual report and accounts of the charity for the year ended 31 August 2016. The accounts have been prepared in 
accordance with the accounting policies set out in the Notes to the accounts and comply with the charity’s governing document, the 
Charities Act 2011 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland, published on 16 July 
2014. 
 
In shaping our objectives for the year and planning our activities, the Trustees have considered the  Charity Commission’s guidance on 
public benefit, including the guidance ‘Public Benefit: Running a Charity (PB2)’. 

 

 
Our approach and strategy 
 
All We Can is a pioneering international development, relief and advocacy organisation that believes in the power of authentic 
partnership. It helps people to find solutions to poverty and become all that they can, by investing in partnerships that improve quality of 
life and create positive, long-term change in some of the world’s poorest communities. 
 
Internationally, All We Can contributes to the sustainable alleviation of poverty among under-served and marginalised people living in 
some of the poorest countries by resourcing and supporting community based interventions. We believe our local partner organisations 
are best placed, both to understand and address the needs of local populations, and to see the long-term effectiveness of partnerships. 
Therefore, All We Can is not simply a grant-making agency, and it doesn’t just provide ‘aid’. We collaborate with individuals and groups 
and provide finance, organisation development assistance and leadership support.  
 
Alongside this direct support to local partners – both for long-term development and in response to humanitarian emergencies – we 
engage in advocacy and education, both in Britain and internationally, to tackle some of the root causes of poverty and injustice. 

Our objectives and goals 
 
In setting our plans each year, the Trustees ensure that the programmes undertaken are in line with All We Can’s charitable objectives 
and aims. Our annual objectives, defined by our five-year strategy and associated key goals, are detailed below: 
 

Objective 1 
To enable our partners in development to fulfil their mission to improve the quality of life of poor and marginalised people in resource 
limited places 
 

Objective 2 
To enable our partners in relief to respond to humanitarian crises with an emphasis on forgotten emergencies 
 

Objective 3 
To challenge the causes of poverty, inequality and injustice and promote solutions through engaging in education and advocacy, both in 
the UK and internationally  
 

Objective 4 
To manage the organisation effectively and efficiently in order to achieve its goals. 
 
 
The following pages report on how we have achieved each of our objectives through nine goals and provide real examples of people 
who have benefitted from our work this year. 
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Achievements and performance 
 

How we  measure our performance 

There are several criteria we use to measure our progress and assess our achievements.  Our five-year strategy guides our annual 
operations plan, which has measurable goals and targets. Following approval by the trustees, the senior leadership team ensures that these 
are monitored on a regular basis. There is a formal six-month review of all objectives and targets. We use Key Performance Indicators to 
monitor expenditure, cost of generating funds and administration charges, which are reported monthly. As regards assessment of our 
partners and their performance, we have developed a more robust process, described below. 

Monitoring, Evaluation and Learning (MEL) 
Our new MEL strategy is designed to ensure that we deliver activities to have more impact. In 2015, we commenced the development of a 
monitoring, evaluation and learning framework that allows for shared responsibilities between All We Can and our partners on outcomes 
and accountability. This includes working closely with partners to support them to monitor the outcomes of their interventions over 
sustained periods. The primary focus of All We Can’s MEL framework will be to monitor progress against our strategic objectives with high-
level indicators including: 

> Quality of our contribution to partners 

> Quality and changes in our relationship with partners 

> Outcomes at the level of strengthened partners 

> Reach and impact at beneficiary level 

We will develop and maintain healthy relationships with local partners  
who share our vision and values. 

Country All We Can local development partners 2015-2016 

Burundi AHD, APRN, SOEDC, UCEDD 

Cameroon CDVTA, NADEV 

Ethiopia ADHENO, Alem Birhan, SUNARMA 

Haiti EMH 

India READ, Srijan Foundation 

Nepal ERDCN, Kopila, ISS, TBS 

Tanzania BEST 

Uganda Methodist Church in Uganda, RUHEPAI, VAD 

Zimbabwe MeDRA 

Over the year, we supported 21 different longer-term development partners in 9 countries - Burundi, Cameroon, Ethiopia, Haiti, India, 
Nepal,  

In 2010, with four young children, Amana made the long journey on foot from Dara'a in Syria across the border into neighbouring Jordan.   
One of All We Can’s humanitarian aid partners in the region now supports Amana’s children through the provision of a child forum. 
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During the year, our partners reached a total of 579,821 people overall, either directly or indirectly, using resources from All We Can and 
other donors. All We Can’s Capacity and Organisation Development support to partners helped them to be more effective in the deliv-
ery of all programmes, and not just those funded directly by us.   

Of the 579,821 beneficiaries, 241,077 (41.5%) were reached as a direct result of All We Can support, which was 36% more than had 
been planned for the year.  Overall, All We Can’s support to our partners’ organisations and their programmes has likely indirectly benefit-
ed 390,255 people. The total number of people reached also represents a 41% increase from 2014/2015.  

 A more secure life in Ethiopia 

Mr. Abay Ashagrie is a small-hold farmer who is living in Enebsie Sar Midir 
District of Ethiopia. He is 55 years old and has nine family members. He has only 
0.5 hectares of farmland and an ox for ploughing. Due to this, the family always 
faced shortage of food and were exposed to a three to four month food gap. He 
became a member of ABSHCBDA in 2010 and this year was selected to 
participate in wheat seed production, being one of the poorest members of the 
community. With the improved wheat seed, he was able to increase production. 
Before he participated in the seed production programme, he produced a 
maximum of 5 quintal of seed from all his farmland. Now he produces 7.5 quintal 
of grain that can cover a three month food gap for Mr. Abay’s family and the 
remaining land can be utilised for other crops. Mr. Abay said that ‘I am very proud 
of being a member of ABSHCBDA and ABCD group and for becoming a participant 
of the seed production programme’. 

We will focus on strengthening and supporting local partners  in relation to their leadership  
and organisational development support. 

All We Can fills an important niche by focusing on leaders and supporting their training, or providing support and opportunities that are 
otherwise inaccessible or hard to find in their country. We believe that this capacity building investment will open the door to decades of 
impactful work.  

One example of this is when we facilitated the leaders of two organisations, and our local coordinator in Burundi, to participate in a 
Facilitating Organisational Learning & Development (FOLD) course, which enabled them to create new perspectives on their 
organisations for development and growth and helped build transformational leadership qualities. The training was instrumental in 
providing new knowledge and attitudes in the workplace.  

 

 

“I participated in the FOLD course and was able to develop skills for clearly diagnosing the challenges that our organisation faces. I have learnt so 

much, I feel so much more clear and confident about how to lead my team and manage the changes that the organisation has to go through.  

It was truly a wonderful experience.”  - Dominic Mathias, Director for Business and Entrepreneurship Support Tanzania (BEST). 

These partners worked in multiple sectors ranging from agriculture and agribusiness, to Water, Sanitation and Hygiene (WASH), Health 
and Education (see graph below). The majority of our partners (77%) were involved in agriculture and health. All our partners also pay 
special attention to providing equal opportunities, to the extent possible, for women and the youth to participate fully in all of the 
organisation’s programmes and activities, as is demonstrated by their focus on women’s involvement.  

All We Can partner involvement by sector 2015-
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In the course of the year, All We Can developed the Church CAN Programme and Partnership Framework for its work with churches. This 
is based on All We Can’s desire to adapt its partnership approach to fit with the specific strengths of churches as they seek to bring about 
positive improvements in the quality of life of the people and communities where they work. 

All We Can helped the Methodist Church in Haiti to strengthen its health care programme through the provision of a central pharmacy 
store, stocked with medicines for 10 clinics managed by circuits.  Our funding has also allowed these clinics to receive training that will make 
them more efficient, self-sustaining and strategic in their approach. 

All We Can strengthened its partnership with the Methodist Church in Uganda and the Methodist Development and Relief Agency 
(MeDRA) in Zimbabwe, providing expert assistance with the development of their strategic plans as the foundation for their work for the 
next five years.  All We Can has already started to support MeDRA in its work to help individuals and communities increase their livelihoods 
by setting up viable businesses and to increase food security through the introduction of solar powered irrigation schemes. In addition, All 
We Can has started to explore the potential for fruitful partnerships with the Church in the other countries where it works, including the 
Methodist Church in Burundi, the Presbyterian Church in Cameroon and the Church of North India. 

The exploration of new partnerships with these churches has been built on the longstanding links with the Methodist Church in Great 
Britain in consultation with the World Church Relationships team.  

A life changed in Zimbabwe 

These Zimbabwean women could not hold back their joy and 
gratitude as they received their food items. It was all smiles 
after receiving their food rations because of All We Can’s 
generosity. One lady was heard saying: “The burden of 
providing for the family is largely felt by us women. It is the 
woman who has to run around and make sure that the family is 
well provided for. Life has not been easy since when my husband 
and l tested HIV positive. Fine, we have accepted our status but 
we have struggled. Adherence to medication is very difficult when 
you don’t have food. The floods worsened my situation after 
washing away my crops. I told myself that it is better to die. With 
the assistance of food that l have received today, I will go a long 
way. I will afford one decent meal and this will make it possible for 
us to take our medication on time. I am very grateful to MeDRA.” 

We will provide relevant and timely support to all church partners according to  
Church CAN principles and approach. 

The Partners Conference also offered opportunities to provide training in topics such as Leadership, Resource Mobilisation, and 
Governance.  More importantly, all partners were given an opportunity to participate in Organisational Development (OD) training aimed at 
improving their understanding of OD, its relevance to them and introducing some of the OD approaches and tools. 

A recent survey of our partners revealed that one of the main challenges they face is coping with increasing and competing demands from 
their communities. Often times, this has led to some organisations having to scale up the reach and scope of their organisations and their 
work. While their organisations are becoming increasingly complex, the human capacity to implement change is still limited. An OD 
approach is believed to be effective in dealing with these challenges. 

Governance training for Partners at the All We Can  
Global Conference in October 2015. 
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We will provide capacity development support and appropriate funding for programme 
activities, including a contribution to core costs. 

We will respond to humanitarian emergencies through our local partners, international partners 
and local organisations using a Disaster Risk Reduction approach. 

We recognise that long-term development work is the most effective way of bringing about sustainable change in marginalised 
communities, and is vital to prepare communities for providing support when disaster strikes. Natural and man-made emergencies such as 
earthquakes, flooding, drought and conflict increase the vulnerability of the poor and diminish their resilience to further shocks. All We Can 
works through local partner organisations on the ground, both through international specialist organisations and Methodist groups, to 
ensure that people suffering or displaced by disasters, war or political instability receive food, clean water and medical attention. 

All We Can’s support to a wide range of programmes and projects, undertaken by our partners, contributes significantly to realising some 
lasting benefits for the poor and vulnerable people they work with. We supported 15 partners to undertake a range of capacity 
development interventions. We assisted 7 partners to progress their organisation development plans that outline their priorities for 
organisational capacity development, each identifying a variety of activities they will undertake to bring about desired changes.  For many, 
the first step in this process has been to undertake an all-encompassing strategic development process to re-establish who they are, where 
they want to be in the future, and how to get there. All We Can supported eight partners to undertake this process in the last year, leading 
to the development of strategic plans grounded in their own organisational needs and the dynamic external contexts they work in.  

Other ways we supported our partners to develop their capacity in the last year included providing support for staff training in Resource 
Mobilisation and Financial Management, the development of Monitoring and Evaluation Frameworks and Human Resource policies and 
procedures. We also continued to support partners to obtain capital items including office spaces, vehicles and IT equipment to enhance 
their future sustainability. In addition, we supported our partners to establish and maintain effective relationships with a range of local and 
international government and non-government stakeholders through financial support for membership fees and attending both national 
and regional meetings and conferences.  

We have further developed our Capacity Development approach, outlining how we support our partners to become stronger, more 
sustainable and effective organisations. Core to our approach is recognising that our partner organisations are complex entities that evolve 
and change over time – their capacity is not static and is subject to both internal and external influences. Organisational capacity goes 
beyond the technical skills of staff to implement projects: it involves, recognising the importance of an organisation’s values, strategy, 
leadership, systems and external relationships in achieving sustainable development outcomes. Our role is to offer support to partners as 
they create, strengthen and maintain capacity over time ensuring that they identify their own capacity development priorities and take 
action to develop in all aspects of organisational growth - from identity and strategy to staff skills and physical and financial resources. In our 
recent survey, partners noted that they still struggle to attract and retain qualified staff - partly because of the limited funding or restricted 
grants they get from some donors.  

Lastly, we supported 6 partners in Nepal, India, Cameroon, Uganda and Burundi to participate in Partner to Partner Learning Fund visits. 
The fund allowed partners with similar programmatic areas to visit one another to learn from each other’s experiences and challenges. 
These visits focused on a wide range of programmatic areas including  Water , Sanitation and Hygiene (WASH), advocacy, women’s 
empowerment and child protection.  

We will provide capacity development support and appropriate funding for programme activities, 
including a contribution to core costs. 

A healthy life in Uganda 

Nanono Gidah, shown here with her granddaughter fetching water from their newly 
constructed water jar, is aged 68 years and lives in Bulenge village in Bussi. She 
testified, “I have to thank VAD for improving the hygiene and sanitation in my household. 
I cannot be shy to note that perhaps you have added a couple of days to my life. I am 
living with HIV/AIDS, but before the construction of the VIP latrine with a bathroom and 
a dish rack with a soak pit, I used to contract various diseases such as dysentery. But since 
the completion of these facilities at the beginning of last year, I have never contracted any 
hygiene/sanitation related diseases. My health has stabilised, and it is my responsibility 
now to live positively and ensure that I take my ARVs as prescribed by the doctors.” 
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Across the year, All We Can allocated 11.4% of total budget to humanitarian assistance, distributing grants of £236,519 to eight partners. 
Through these grants, an estimated 7,883 men, women and children received appropriate emergency assistance in their time of need:  we 
provided support for emergency relief in times of humanitarian crisis – both for high-profile disasters and for those not in the news 
headlines.  

There is a significant drop in the number of people reached through our humanitarian response this year mainly because there wasn’t an 
emergency on the scale of last year’s earthquakes in Nepal the appeal of which raised £239,233 (nearly 18% more than our total 
humanitarian aid budget for 2015/16).  Our first-line response in Nepal consisted of low cost shelter kits and food rations that reached more 
beneficiaries per capita. This year, our humanitarian aid responses have been high cost investments that meet both short and long-term 
needs of people, including the building of hazard-proof houses and provision of solar pumps for crop irrigation to counter the drought in 
southern Africa and to encourage winter cropping as a source of income.  Further, the cash transfer approach adopted by All We Can’s 
partner, Medair, is desperately needed by refugees living outside camps, in order for them to afford exorbitant rent, medical, food, education 
and utility bills - but it requires significant financial outlay for a limited number of beneficiaries. 

All We Can Humanitarian Assistance and Emergency Response Partners Sept 2015 to August 
2016. 

Country Emergency Partner(s) 
Number of  

beneficiaries Grant (£) 

Jordan Syrian refugees 
Medair UK            737  65,000 

ACT 651   29,000 

Lebanon Syrian refugees Medair UK         1,036   33,000 

Nepal Earthquake World Renew    44   33,371 

Ecuador Earthquake ACT   816   10,000 

Ethiopia 
El Nino droughts/

food insecurity 

SUNARMA 2,959    22,085 

Malawi CARD  1,200    20,997 

Zimbabwe MeDRA     240    21,272 

Sierra Leone Ebola MCSL      200       1,794 

Totals    7,883    236,519 

 

More than five years on, we are continuing to respond to the humanitarian crisis caused by the conflict in Syria. Our response has focused 
on supporting refugees in Jordan and last year 132 individuals were supported through Medair with unconditional cash and/or cash for 
health assistance, which was then expanded to 737 persons at the beginning of 2016. The approach of giving cash as opposed to food or 
non-food items has been well received by beneficiaries, affording them the respect to prioritise their most basic and urgent needs. The 
cash support has offered greater independence to families as their needs are different. The local community workers discuss those needs 
and carefully assess, monitor and record the cash provision.  All We Can also supported 794 refugees last year through the ACT Alliance 
with psychosocial support, food aid, healthcare, livelihoods and education opportunities.  The combined package of response is not just to 
support the basic needs of refugees but also to improve their health and wellbeing and maintain dignity through the provision of 
opportunities that allow refugees to decide how they live their lives.  

Towards the end of the last year, we started new projects with our partners Medair and the ACT Alliance.  These projects have provided, 
and over the next year will continue to provide, 1,387 refugees (living in camps and within host communities) with healthcare, water and 
sanitation, education, shelter and livelihood support.  

No country in the world is hosting more refugees per capita than Lebanon. A country of 4.4 million people has more than one million 
refugees. The country is stretched beyond its capacity to cope with so many vulnerable families. The majority of these people are Syrian 
refugees. All We Can is working through one of its specialist humanitarian aid partners, Medair, in the region of the Bekaa Valley to supply 
some of the most vulnerable refugees with shelter kits. 

A life given hope in Jordan     

Zakaria fled Syria and came to Jordan with his family three years ago, hoping for 
a better future but is currently living in one room of an abandoned building. Both 
Zakaria and his three-year-old daughter have epilepsy while his one-year-old 
daughter has brain damage.  Unable to work, Zakaria struggles to pay for 
treatment. Medair staff visited Zakaria’s family and realised that this family was 
in great need of help. They were provided with cash assistance to improve their 
situation.  “Because of the bad conditions we are living in, we were thinking of 
abortion. I am very glad for the support; the cash assistance saved the baby who is 
coming and I was able to buy a gas cylinder, heater, blankets, milk and nappies for 
my daughters. Thank you for saving lives!” 

For a full list of partners see Note 9 to the accounts 

© Medair/WeamDaibas 
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In April 2016, the strongest earthquake to strike Ecuador in decades left the nation traumatised by the loss of 600 lives; more than 
23,000 people living in temporary shelters; and half a million people directly affected. All We Can has collaborated with the ACT Alliance 
partners in the region who responded to the disaster in three of the worst affected provinces providing 816 people with vital food 
assistance, safe water and sanitation and emergency kits to help ward off the threat of disease.  

Longer-term support to communities affected by the Nepal earthquakes continues, following almost a year of delays while NGOs 
negotiated with the National Reconstruction Authority for permission to construct earthquake resistant housing.  While waiting for the 
impasse to be resolved, our international and national partners provided temporary emergency shelter and winterisation kits for 1,988 
households, food aid for 10,100 families, trained 500 masonry workers in construction of earthquake resistant housing, constructed 14 
temporary learning centres, and provided psychosocial support to more than 12,000 survivors.  Partners are now free to push on with 
much needed permanent earthquake proofed housing construction, to reduce the impact of future disasters. 

The Ebola outbreak is no longer considered a public health emergency of international concern by the World Health Organisation and All 
We Can’s partners have successfully concluded their responses, although we continued to support Ebola survivors with medical 
treatment until the end of September 2016. In total, 8,292 Ebola survivors have been assisted with medical care, psychosocial support, 
food aid and income generating activities, while 25 Community Health Volunteers were trained to raise awareness of safe public health 
practices. 

In response to the drought in the Horn and Southern Africa, All We Can has begun supporting our local partners to increase the resilience 
of 1,440 food insecure individuals by providing immediate food aid, while also developing community gardens with solar pumps that 
increase and diversify food production and provide a source of income for families despite intensifying droughts.   

Local volunteers work with All We Can’s humanitarian aid partner Medair, to clear rubble and unsafe buildings in Nepal.  
© Medair/Phil Vice 

We will lead or partner in effective, tactical and targeted advocacy campaigns that stem from our 
values, reflect and amplify the concerns of the communities where our development partners 

operate, and propose positive systemic solutions. 

Our advocacy, campaigning and education work aims to go beyond our programme interventions and tackle some of the root causes of 
poverty, inequality and injustice. Some of these causes include unfair trade regimes, debt, corruption, bad governance and unequal 
distribution of resources.  

We continued to work in partnership with various international coalitions advocating on climate change, debt and trade issues. As part of 
The Climate Coalition, we promoted a positive public campaign that opened up possibilities for engagement of different stakeholders, 
including discussions with other organisations, companies and individuals who were given an opportunity to speak out against climate 
change through distributing action cards ahead of the December conference in Paris.  As part of the #showthelove campaign during 2015 - 
calling for 100% clean energy within a generation - hundreds of thousands of people have taken part in the challenge to show their 
compassion and concern for the people, places and life they want to protect from climate change. This campaign reached more than 100 
million people, with over 100 community groups holding ‘ShowTheLove’ events and engagement actions, including sending postcards to 
MPs, tweets and comments.  
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Our £5,000 seed-funding grant to the Trade Justice Movement permitted them to advance in the analysis of, and research on, the 
implications of the major trade and investment bilateral treaties for the transition away from fossil fuels and towards renewable energy 
sources. Along with dozens of organisations, we signed a letter to Liam Fox, Secretary of State for International Trade, calling for more 
transparent and democratic debate in international trade relations, supporting national and international commitments on the 
environment, labour and human rights, and international development. 

We continued to work with the Jubilee Debt Campaign (JDC) on monitoring the new debt crisis. With our support, the Jubilee Debt 
Campaign has taken a major step forward with international processes for resolving debt crises through the United Nations General 
Assembly’s adoption in September 2015 of a new set of principles to guide sovereign debt restructuring. The impact and urgency of the 
crisis has been intensified by the global commodity price crash and has hit many economies. The JDC also used All We Can’s support to 
organise a highly successful conference, ‘Life Before Debt’, in November 2015, with over 100 engaged activists and supporters attending 
multiple workshops and sessions relating to the new debt crisis.  

All We Can’s partnership with the Jubilee Debt Campaign (JDC) has enabled them to carry out some work in two African countries very 
much affected by the new debt crises: Ghana and Mozambique. The JDC has been working with the Integrated Social Development 
Centre (ISODEC) in Ghana and the diaspora group AANCLID in the UK to help them understand the serious debt situation, and to devise 
ways forward for tackling the crisis. The JDC went to Ghana in May for a series of meetings with NGOs, trade unions, local campaign and 
community groups and one political party. In preparation for this, the JDC wrote a draft briefing to help discussions, which was 
subsequently turned into a joint report with Ghanaian NGOs and community groups, and was  launched in October 2016 in both Ghana 
and the UK. The JDC intends to use the report with audiences in other countries to warn of the risks of new debt crises. 

We will, through World AIMS, enable staff and students in Methodist Schools become active global  

citizens, able to make informed decisions with an awareness of their rights and responsibilities.  

Through collaboration with World Action in Methodist Schools (AIMS), a project of the Methodist Independent Schools Trust (MIST), All 
We Can continued to support development education work on global issues. All We Can supports this MIST initiative by providing office 
space, resources and support to the World AIMS Project Manager.  Over the past year, more than 4,350 pupils in Methodist 
independent schools were engaged with the project. School visits by the World AIMS Project Manager, staff inset and training, student 
World AIMS groups and school trips and partnerships gave students opportunities to learn more about the world they live in, and to 
reflect on their role as global citizens. The project’s annual theme was ‘Peace’, and students were particularly engaged with the Refugee 
Crisis and the work of All We Can in response to this crisis.  World AIMS also successfully developed a website update allowing further 
educational resources to be accessed by all. 

We will create opportunities and resources that will inform and educate people in British 
Methodist churches, and beyond, about the issues and how they can act meaningfully in response. 

All We Can seeks to serve people in British Methodist churches, and beyond, by helping them to understand and be involved in the issues 
of poverty and injustice that limit people from fulfilling their potential. Christians across Britain, equipped with greater understanding and 
practical ways to respond, have come together this year to make a significant difference through their engagement with All We Can. In 
total, we estimate that more than 68,000 people across Britain were directly engaged with All We Can, from receiving information to 
offering financial support. 

We know that prayers have been offered, stories have been shared and actions have been taken by thousands of people, moved by Christ
-like love for their global neighbour. There have been hundreds of church based activities across the country including services, fundraising 
events and project support.   

Social media is an ever increasing way for people to communicate, and digital engagement is core to our communications strategy and 
growth moving forward.  On Facebook, for example, our regular post reach and engagement totals more than 13,500 during the year. 
The nature of our work means that social media can prove to be a valuable tool in the engagement of a large and otherwise-unreachable 
audience, alongside the vital development of face-to-face relationships with our registered supporters, partners and the wider public.  

Our Harvest Appeal engaged nearly 700 organisations, the majority being Methodist churches. The Appeal explained the difficulties that 
families in poor rural areas of Ethiopia face in developing a sustainable livelihood, due to deforestation, lack of training and inadequate 
resources. We are grateful for how generously and lovingly people responded to what they had learned, making the income from this 
Harvest Appeal the most successful we have had.  
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Revd Dr Roger Walton and Rachel Lampard 
MBE , in Husn Refugee Camp in Jordan 

Plans for the future 
 

We believe that All We Can has a distinct and important contribution to make now and in the future. We see potential in even the poorest 
places, and work with people and groups who have been overlooked by others. We are not limited to short-term grants or constrained by 
size or bureaucracy, so we can effectively respond to where the needs are greatest. Unlike many other agencies, we are able to provide 
guidance, friendship, and long-term commitment, as well as funding. This coming year offers us another opportunity to build on our five-
year strategy.  

1. Enlarged capacity of our partners to have greater impact and bring about long-term change 

As we come to the end of the year, we are still keenly conscious of the stark observation by our partners that the communities they work 
with face complex and intertwined challenges related to poverty. Furthermore, all our partners noted that limited funding has prevented 
them from increasing the scale and scope of their work. It is hard to tackle extreme poverty with limited resources.  Ultimately, this affirms 
our view that our efforts to improve the lives of the extremely poor and vulnerable people will require long-term multi-input investments. All 
We Can continues to provide support for the core costs of partners and a contribution towards their institutional costs, especially as this 
enables them to attract and retain qualified human resource capacity to deliver their programmes. In 2015, we appointed a humanitarian aid 
manager who will finalise and roll out our renewed humanitarian and Disaster Risk Reduction (DRR) strategy this coming year and to 
coordinate the processes and procedures to make timely decisions on emergency responses.  

Agriculture may remain as a key area of focus for our partners. We are conscious however, that it is highly sensitive to extreme weather 
patterns, such as recent droughts, which have severely affected crop and livestock production in the southern part of Africa. These multiple 
droughts compound an already fragile situation in this region that is bound to subject millions of vulnerable people to increased hunger and 
poverty. The negative consequences of this drought are foreseen to continue through 2017, particularly in Southern Africa where this event 
has followed multiple droughts. We will seek to expand the capacity of our partners to adopt a DRR and management approach to their 
work.  

We will increase our partnerships to enable us to broaden our reach and deepen our engagement in our current priority countries, thereby 
yielding programmatic increase with more people benefitting from All We Can’s support. Preliminary scoping work began in Ethiopia and 
Uganda. At the same time, we started the process of developing and agreeing key guidelines and processes for scoping for new priority 
countries and potential partners that may already be positively changing lives of poor communities in these countries. Consequently, it was 
agreed to include 6 additional priority countries in All We Can’s portfolio: Gambia, Lesotho, Malawi, Sierra Leone, Rwanda and Zimbabwe.   

We will also be exiting from a number of countries, including Burundi, Cameroon, and Nepal over the next few years and have already 
finalised our exit from Tanzania, The Church CAN Programme will continue but with an increased number of partner churches. 

All We Can Trustee, Ria Delves,  
gets ready for the British 10K         

Dr Jill Barber , Vice President of Methodist  
Conference  2015 , meets Rita Devi in India 

In partnership with the President and Vice-President Designate of the Methodist Church, Revd Dr Roger Walton and Ms Rachel 
Lampard MBE, we felt compelled to help churches engage with the current refugee crisis. We produced a range of materials, sharing 
stories from our work along with Bible-based materials to help people consider how to engage with the crisis from the perspective of 
their Christian faith. Over 500 people received the materials to put them to use in their local context. There was a special focus on the 
refugee crisis during the British Methodist Conference, where the President and Vice-President Designate were able to reflect on their 
experience of visiting our work in Jordan in May 2016.  

This year we have been directly involved in, and attended, 70 significant events and speaking engagements, almost doubling our reach on 
the previous year. There have been nearly 4000 individuals who have been part of an All We Can presentation: We are always grateful to 
have the opportunity to speak directly to congregations, to communicate the impact of their support, and to invite more people to join in 
the All We Can story.  In November, Dr Jill Barber, Vice-President of the Methodist Conference, visited our work in India, where we 
support tribal women affected by poverty and discrimination. Jill has spoken passionately about her visit at numerous engagements since 
then, and we were delighted to have her feature on our Inspirational Women Appeal film and our BBC Radio Four Appeal, which gained 
wider interest than our usual audience, helping more people engage in these important issues. During the year, we also continued to help 
churches connect with our work through the Partner a Project scheme, and helped people speak out against climate change through 
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2. An enhanced development education strategy for all ages and particularly linked with advocacy  

We will expand our development education strategy to acknowledge that working in partnership with Methodist schools will be just one 
component.  As a part of our commitment to strengthen and broaden our alliances and identify opportunities for further collaborative 
work in campaigns partnerships and networks, in 2015 we appointed an advocacy coordinator who will lead in developing a 
comprehensive advocacy strategy and undertaking the necessary policy research that will enable us deepen the impact of our work. 

3. A broadening beyond the British Methodist audience to new Christian and other target sectors 

We will continue to work with the Methodist Church in Britain in the hope that we will find greater and more focused collaboration.  We 
will extend our partnership to others in the global Methodist family. Other Christian churches and agencies are interested in the work of 
All We Can and we plan to engage more with those from other denominations. We have been encouraged by other groups wanting to 
work with us and who understand our model of operating; for this reason, we plan to get more involved in professional and peer 
networks as well as broadening our search for alternative funding. 

4. A clearly defined governance serving the vision and purpose of All We Can 

It is important to build upon our committed Board of Trustees, which will include recruitment and training.  This year All We Can will seek 
approval to change its legal form from an unincorporated association registered as a charity (legally known as The Methodist Relief and 
Development Fund) to become a charity with the legal status of Company Limited by Guarantee. 

Structure, governance and management 

The staff, senior leadership and Trustees were all actively involved in the first year of the new strategy and its operational implementation, 
to ensure that the purpose of the charity was maintained, the management was effective and the funds used efficiently. We have 
reviewed our IT system and office conditions so that staff are working in an environment that is conducive to individual efficiency and 
enhanced team dynamics. We have reviewed our systems and processes to enable clear working guidelines. One specific area of change 
was to our HR services. We have renewed our staff contractual agreements and redesigned our personnel manual so that it is in line with 
current legislation as well as our values.  It is essential that we recruit, retain and reward the best staff, and to this end, we conducted a very 
successful recruitment campaign, adding key staff including a Deputy CEO and specialists in humanitarian assistance, advocacy and 
capacity building.  

The Trustees consider the Board of Trustees, the Chief Executive and the Senior Leadership Team as comprising the key management 
personnel of the charity, in charge of directing and controlling, running and operating the charity on a day to day basis. All trustees give of 

Staff Remuneration Policy and Performance Management                                                                               

Given the extended media coverage of the charity pay sector, All We Can reiterates its commitment to ensuring that it pays all its staff a 
fair and appropriate salary while making sure it has the ability to do so. This is to enable us to attract and retain people with the right skills 
and therefore have the greatest impact in delivering our objectives. All We Can actively invests in the learning and self-development of its 
staff, so that they may contribute effectively to its mission, and ensures that Staff Performance Reviews actively identify individual and 
team learning and development needs. 

Pay Review Process                            

a. All We Can staff have their salaries benchmarked annually against comparable organisations, including other charities and 
church organisations, using the current Croner Pay Survey Index. All We Can aims to set salaries equivalent to the median for 
such organisations                                                                                         

b. The median salary is identified for similar positions in organisations across several relevant sectors namely: number of 
employees, annual income, international aid, faith based and London based personnel (where applicable). 

c. Each salary attracts a Cost of Living Allowance (COLA), calculated by using the Consumer Price Inflation (CPI) % during the 
August preceding the pay review                                                                                     

d. All salaries are evaluated and approved by the Executive Team based on the responsibility of the post as defined in the job 
description and the successful implementation and achievement of annual objectives     

e. The Board endorses the overall annual pay settlement for all staff during the annual Budgeting Planning and Approval in July 
of the preceding year proceeding the pay review.                                                                                                                                                                                                             

The management of our finances has once again shown that we are highly professional in our recording and efficient in our use of the 
precious funds we receive from donors.   We have set ourselves key classes of expenditure,  which are reported monthly. Importantly, as 
detailed below, we regularly review the ‘principal risks’ for ourselves and our partners and have put in place a Risk Management 
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1. Financial sustainability 
Risk: For many reasons the income All We Can receives is at risk: the vulnerable international, European and UK economy, increased 
competition, change in donor priorities and even scepticism surrounding international aid and charity management. Our unconventional 
approach to mainstream development (we are committed to breaking the cycle of time-restricted aid and will not be limited to short-
term grants thus allowing us to respond effectively) is not always understood by donors. If our income reduces below that which we 
forecast, it is unlikely we will be able to fulfil our operating plans and therefore have to reduce the scale of our programmes.  
 
Mitigation in place 

 Regular detailed analysis of income streams and trends 
 Fundraising plans seeking to diversify income sources   
 Building stronger connections with the Methodist Church in Britain and internationally 
 Identify local fundraising opportunities for partners 
 Champion our approach and provide examples of the success and impact of our work 
 Articulate the basis of our Christian principles and faith based model 
 Regularly monitor costs and seek to improve efficiency  
 Maintain a Reserves Policy in case of unplanned income reduction  
 An external audit in accordance with applicable laws and accounting standards   
 Key Performance Indicators to monitor status  
 A Finance and Audit Committee of the Board to review progress 

 
2. Human Resources 
Risk: An effective staff team is crucial for successful implementation of our strategy. We must provide valuable and constructive 
leadership and management of the staff because if we do not look after their wellbeing the implementation of our strategy could be 
significantly compromised and our reputation damaged.  Key person dependency is a risk if there is sole responsibility placed on one 
member of staff. 
 
Mitigation in place 

 A thorough equal opportunity recruitment process to aid us in selecting candidates who can best help us deliver our strategic 
aims through internal and external job advertising  

 All staff have an employee contract that includes the agreement to our core values 
 A documented performance management and performance system for work enhancement and professional development 

including promotion opportunities where feasible   
 The CEO is managed and evaluated by the Board Chair 
 Deputising roles and succession planning for all staff with particular emphasis on key staff  
 HR policies and procedures designed to promote employee wellbeing  
 Cross department ‘staff wellbeing group’ and staff feedback sought 

 
3. Regulatory Compliance  
Risk: Financial, legal and reputational damage arising from non-compliance with applicable legislation and regulations.  
 
Mitigation in place 

 We have staff responsible for ensuring compliance with key legal and regulatory requirements. 
 The Finance and Audit Committee of the Board, with the Finance Director, ensures compliance with legal and accounting 

requirements. 
 The Board, with the Head of Fundraising, ensures compliance with regulatory requirements and fundraising standards 
 The Deputy Chief Executive ensures employment law compliance by utilising an independent, external HR organisation that 

monitors regulatory requirements 
 
4. Faith-based approach 
Risk: All We Can is inspired by Christian principles and has its roots in the British Methodist Church. Our work targets the world’s most 
vulnerable and marginalised people, regardless of faith. Collaborating with the Methodist Church is crucial to the sustainability of the 
charity through its legal status and the delivery of its strategy.  

Principal Risks and Uncertainties 
 
Because All We Can has chosen to work with partners in some of the most under-served and remote places in the world, we need to be 
mindful of the associated risks. In addition, due to the nature of its Christian principles and Methodist connection, along with its relatively 
small size, some inherent risks are recognised.  We are committed to managing risks effectively by identifying mitigation plans that are 
defined according to the various functions of the organisation. The seven key risks are assessed based on their likelihood and potential 
impact, along with the mitigation strategies in place to manage them. The Trustees are ultimately responsible for risk management 
approval, ensuring that it is reviewed quarterly through the Finance and Audit Committee, Programmes and Partnership Committee, and 
Governance Committee. The Board approves the Principal Risks management and mitigation policy annually (designed to manage rather 
than eliminate risk), with the senior management ensuring the day-to-day risks are managed through agreed systems and procedures. 
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There are, however, risks aligned with this stance and approach.  There are many unhelpful attitudes towards the Christian faith and these 
could have an impact on All We Can at a professional and funding level. Within the Methodist Church, there are tensions as regards 
loyalties to relief, development and mission agencies; as a result, our plans to engage churches could be hindered.  
 
Mitigation in place 

 Christianity underpins our core values. All We Can is grateful for its small and growing loyal supporter base that shares our core 
values and beliefs. We continue to engage with our supporters, encouraging them to pray, get involved and provide funding 

 An open recruitment policy 
 We do not proselytise 
 Work with other faiths and with secular organisations that share our values 
 Engage the church in development and help them put their faith into action 
 Incorporation of charity to ensure clear legal and governance position  
 Strengthen our connection and position within the Methodist Church and its various departments   

 
5. Working with partners 
Risk: Our approach to development and the reduction of poverty is to work through independent, self-governed local partners that are 
based in the communities in which they operate. These partnerships are critical to the achievement of our goals, but working with others 
could compromise our plans, funding and reputation. There are risks associated with this - especially in the challenging situations in which 
they function. These can include the misuse of funds, lack of sustainability, lack of accountability and inability to deliver effective 
programmes. 
 
Mitigation in place 

 A thorough scoping exercise to identify suitable partners 
 A dedicated Partnership Manager is assigned to each partner with routine communications and visits 
 A capacity development and organisational development process is planned and defined before funding is agreed, to include 

governance, controls, HR, finance and monitoring processes  
 Regular partner monitoring and organisation audits are conducted 
 Identifying local fundraising opportunities for partners to develop self-sufficiency  
 A Programmes and Partnerships Committee of the Board to review progress 

 
6. Working internationally 
Risk: Travelling to places that are challenging poses risks to our staff, partners and to the ability to operate effectively and safely in those 
locations – thereby affecting the quality of our results. 
 
Mitigation in place 

 A thorough scoping exercise to identify suitable countries to work in 
 Routine communication with our partners ensures that we can be aware of changing circumstances 
 We will cancel or delay travel plans or an implementation of a programme where necessary 
 There is a risk assessment and security plan for all international trips 
 There is full insurance cover with a critical incident plan in place  
 Health needs are identified for all travelling staff 
 A Programmes and Partnership Committee of the Board to review progress 

7. Reputational Risk 
Risk: Inherent in all of the risks above is the risk of the charity’s reputation being damaged and adversely affecting its staff, partners, 
donors, supporters and public. It may be that the risk is linked to perception rather than factual evidence, but the impact could be 
significant nonetheless: Income loss, reduced ability to seek diverse funding, relationship with partners, services to beneficiaries and staff 
morale are all possible consequences. The areas where reputation is at risk, in addition to those already cited, include staff and partner 
performance and behaviour, misuse of charitable resources and its failure to deliver strategic objectives. 
 
Mitigation in place 

 Align operations and work plans with approved strategy 
 Regularly monitor and measure performance and KPIs 
 A clear and rigorous HR recruitment process and staff performance procedure 
 The rigorous vetting and monitoring of partners   
 Communication strategy and public engagement sign-off process, including consistency of key messages and a nominated 

spokesperson 
 Senior Leadership staff on call for emergencies 24 hours a day 
 Consistent and clear communication with supporters and beneficiaries 
 Ensure regular contact and briefings to major funders report fully on projects to meet funders' terms and conditions 
 Ensuring good quality reporting of the charity's activities and financial situation 
 A practical and responsive complaints procedure (both internal and external) 
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Administrative details 
 

All We Can has been the operating name of the Methodist Relief and Development Fund since 8 April 2014, before which it was 
commonly known by its initials, MRDF. The organisation traces its roots back to the 1940s, when it was founded as a Methodist 
response to the post-war refugee crisis in Europe. While still closely linked to the Methodist Church, since 1985 it has been a separate 
charity registered with the Charity Commission for England and Wales, constituted by a trust deed.  

The charity is governed by a Board of Trustees, which meets four times each year. The Trustees collectively oversee the work of the 
charity, setting its strategic direction, setting and reviewing policies, agreeing annual plans and resource allocation, and monitoring 
progress through regular reporting by the management team. 

Appointments to the Board are approved by the Methodist Council on the recommendation of the existing Board, following a selection 
process that involves a skills audit and advertisement for Trustees with the appropriate expertise. Appointments are normally for a six-
year period.  

All new Trustees undergo induction to familiarise themselves with the aims and work of the charity, and to ensure they fully understand 
their responsibilities as Board members and the organisational expectations in terms of their commitment. As part of the induction 
programme, Trustees are provided with constitutional, governance, financial and organisational documentation. Trustees also receive 

 

Charity name: The Methodist Relief and Development Fund 

Known as: All We Can 

Charity registration no: 291691  England and  Wales 

Principal office: 25 Marylebone Road, London NW1 5JR, UK 

Website: www.allwecan.org.uk 

Trustees: Ms Sian Arulanantham 1,2 – resigned 18 July 2016 
Miss Diola Bijlhout 1,3 - appointed 18 July 2016 
Revd Lesley Bilinda 2 – resigned 9 September 2015 
Mrs Caroline Blower 1,3  (Honorary Treasurer) - appointed 18 July 2016 
Miss Claire Boxall 2, – appointed 9 September 2015 
Ms Louise Brooke-Smith 1,2,3 (Chair) - appointed 18 July 2016 
Mr Paul Cornelius 2 – resigned 16 November 2015 
Miss Ria Delves 1,3 – appointed 9 September 2015 
Dr Andrew Dye 2, – appointed 9 September 2015 
Ms Karen Lawson 2 – resigned 18 July 2016 
Mr David Lewis 1,2,3 (Chair) – end of term 13 April 2016 
Mr Jim Marr 1,2,3 (Vice Chair ) - end of term 18 July 2016 
Dr Richard Vautrey 1 – appointed 9 September 2015 
  
1 Finance & Audit Committee 
2 Programmes & Partnerships Committee 
3 Governance Committee 

Advisors to the Board: Revd Graeme Halls (Methodist Council) – end of term April 2016 
Revd David Nixon (World Development and Relief Committee of the Methodist Church in Ireland) 

Senior Leadership: Mr Maurice Adams: Chief Executive 
Mr Graeme Hodge: Deputy Chief Executive - from 11 April 2016 
Mrs Angela Mugore: Programmes Director 
Mr David Fletcher: Finance Director 

Auditor: RSM UK Audit LLP 
St Philips Point, Temple Row, Birmingham B2 5AF 

Bankers:  The Co-operative Bank 
80 Cornhill, London EC3V 3NJ 
HSBC Bank plc 
4-8 Victoria Street, London SW1H 0NJ 

Custodian Trustees: Trustees for Methodist Church Purposes 
Central Buildings, Oldham Street, Manchester M1 1JQ 

Investment managers: Central Finance Board of the Methodist Church 
9 Bonhill Street, London EC2A 4PE 
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The following board committees are in place, each of which has Terms of Reference: 

 The Governance Committee is responsible for keeping under review the governance arrangements of the charity, for trustee 

recruitment and development, and for making recommendations to the Board as appropriate, bearing in mind developments 
in charity governance and the needs of the charity. 

 The Finance and Audit Committee recommends finance policy to the Board and ensures that existing finance policy is 

implemented. This committee also oversees systems, controls and processes that may have an impact on the charity’s ability 
to meet its objectives. It ensures that effective external audit arrangements are in place, that adequate risk analysis and risk 
management processes are functioning and that the charity complies with all aspects of the law, relevant regulations and 
good practice. 

 The Programmes and Partnerships Committee defines, develops, guides and monitors All We Can’s strategy, policies and 

practice with regard to programmes, implementing partnerships and grant-making, ensuring that these are in line with its 
overall purpose and strategy. 

 

Volunteers 

All We Can relies on the voluntary input of supporters.  We are grateful for the 300 committed, regular volunteers who have 
supported the organisation across Britain this past year. Altogether, they have provided 4478 hours of loyal service to the 
organisation’s mission.  Time given as speakers, coordinators, office administrators and in other ways supporting All We Can’s work 
enables us to provide a wide range of services to our supporters and wider members of the public. Of course our Trustees are all 
volunteers and apart from the many meetings they attend, reports they read and legal responsibilities they carry, many of them 
represent the charity in various settings.   

There are many other volunteer hours provided that are not quantifiable: these are given by the men and women who work 
tirelessly alongside our partners in the various countries in which we operate. Whether in NGOs, churches, communities or with 
families, we are aware that the work we support would not be possible without the many immeasurable sacrifices made each and 
every day. 

 

Connected charities 

All We Can is part of the wider family of the Methodist Church in Great Britain. Full details of transactions with the Methodist 
Council and other Methodist bodies and any outstanding balances at the year-end are provided under Note 19 to the accounts. 

 

Material fundraising performance and expenditure against future income 

Fundraising performance across 2015-16 remained broadly in line with our expectations and projections. Both our Harvest and 
Extraordinary Gifts appeals produced record results this year, for which we are incredibly thankful and grateful to our supporters. 
We are also grateful for the generous legacy gifts that were left to us within the year, another area that has consistently 
outperformed budgeted expectations in recent years.  

Where underperformance against budget did occur, it was due either to external circumstances beyond our control or staff 
shortages within the year. There were no major humanitarian emergencies within the year that prompted public response at the 
levels we have seen over the last several years. While our overall major relationships income remained strong thanks to the support 
of existing funders, we were hoping to secure institutional income this year, replacing previous such income that has now ended. 
Due to delays in the publication of the Department for International Development Civil Society Review, and the associated new 
funding opportunities also being delayed, institutional income was not secured within the year. Regular giving grew less than was 
originally envisaged within the budget. This occurred as we took longer to complete some internal projects in this area during the 
year due to staff gaps in several key roles. Finally, we saw an unexpected dip in donations from the public over the course of the EU 
referendum campaign. This has since rectified and returned to normal.  

During the year we invested £51,152 in to fundraising projects that did not have an immediate in-year return on investment. This 
included a major project researching the views of our key target audiences and subsequently developing a new suite of fundraising 
products designed to meet their needs and diversify our future income. These projects are now reaching their conclusion and will 
result in new and increased fundraising activity from 2016-17.  
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Financial Review 

 

Statement of Financial Activities (SOFA) 

The SOFA shows an overall deficit of £404k for the year (2015: £100k surplus). There was a surplus in general reserves over target 
of £796k at 31 August 2015 (see Note 17 to the accounts), most of which was spent on additional activities during the year as 
planned. Some activities have, however, been delayed until 2016-17, resulting in a surplus over target for general reserves of £206k 
at the end of the year. 

 

Income 

Total income decreased by £645k (21%) to £2,416k (2015: £3,061k).  This was driven by a large reduction in legacy income of 
£584k and a reduction in restricted donations of £212k, principally due to a lower level of emergency humanitarian income.   

Unrestricted donations and legacies income, i.e. that which is not donated for a specific country or project, decreased by £539k 
(26%) to £1,550k (2015: £2,088k), being almost completely due to the decrease of £584k in legacy income.  We are extremely 
grateful to our supporters, whose generosity meant that unrestricted donations increased by £42k (4.7%) to £952k (2015: £910k). 

Restricted donations and legacies income decreased by £106k (11.3%) to £836k (2015: £943k). Restricted donations for long-term 
development projects increased by 5.5% to £156k (2015: £148k), whilst restricted donations for humanitarian aid work decreased 
by 57.7% to £177k (2015: £417k). The majority of this donated income was for the Syrian refugee appeal. 

Restricted grant income increased by £126k (33.4%) to £504k (2015: £377k). We were extremely pleased to receive significant and 
increased funding from Tavola Valdese (Union of Methodist and Waldensian Churches) for various development projects under the 
Italian “Otto per Mille” arrangements. 

Investment and other income increased slightly to £31k (2015: £30k).  

Methodist individuals, churches and institutions remain our primary source of regular income, and we are particularly grateful to the 
World Development & Relief Committee of the Methodist Church in Ireland, Methodist Insurance plc, West Devon Methodist 
Circuit and Gracious Street, Melbourne Terrace York, Mildenhall, Notting Hill, St Paul’s Aberystwyth and Wealdstone Methodist 
Churches for their substantial support this year.  

Welcome and significant support was again received from the Donald Forrester Trust, The Thomas Hughes Foundation, The 
Grimmitt Trust and The Guernsey Overseas Aid Committee.  

 

Expenditure 

Total expenditure decreased by 1.4% to £2,905k (2015: £2,947k). 

Expenditure on charitable activities decreased by 2.5% to £2,390k (2015: £2,450k). This represents 82.3% of total expenditure 
(2015: 83.2%), which compares favourably with similar organisations. 

Of this, the amount spent on development activities increased by £147k (9%) to £1,779k (2015: £1,632k), principally driven by an 
increase in overseas partner support costs. Expenditure on humanitarian activities decreased by £208k (39%) to £328k (2015: 
£536k), reflecting the decrease in humanitarian income.  Advocacy and education costs remained the same at £283k.  

The costs of raising funds increased by £19k (4%) this year to £515k (2015: £496k). These costs represented 17.7% of total costs 
(2015: 16.8%), which again compares favourably with similar organisations. 
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Reserves policy 

The Board reviews All We Can’s reserves policy annually, balancing the need to hold back sufficient general reserves to protect its charitable 
activities with the objective of maximising the funding available for those activities. These reserves and funds are invested in accordance with 
All We Can’s Investment Policy. 

At 31 August 2016, All We Can held total funds of £1,548k with balances of £19k of restricted funds and £904k of designated funds, leaving a 
general reserve fund balance of £625k. A detailed breakdown and rationale for the individual funds is provided in Notes 16 and 17 to the 
accounts. 

The Board has agreed the policy that general reserves should not fall below the level of 15% of the following year’s total income budget. The 
total income budget for the financial year 2016-17 is £2,790k giving a minimum general reserves figure of £418.5k. Therefore, at 31 August 
2016 there is a surplus in general reserves over this target of £206k, which has been allocated to fund additional activities over the coming 
period.  

The designated funds represent unrestricted monies that the Board has designated for specific purposes, as detailed in Note 17 to the 
accounts. As at 31 August 2016, these designated funds were fully funded at the levels set by the Board. 

 

Investment policy 

The charity’s investment policy is reviewed annually by the Finance and Audit Committee. The objective is to maintain high liquidity 
while ensuring maximum security, meeting the ethical standards of the Methodist Church and achieving a balance of capital growth and 
income. 

To achieve this, the investment of medium to long term reserves is operated via the Central Finance Board (CFB) of the Methodist 
Church. An agreement has been signed with CFB to provide discretionary investment management services and to act as the Fund 
Manager. The CFB is authorised by the Board of Trustees to adjust the actual investments within the agreed parameters specified in the 
investment policy. The CFB continues to work closely with the Methodist Council to ensure that its activities are in line with the moral 
stance and teachings of the Methodist Church. 

Following the annual review by the Finance and Audit Committee, the Board has decided not to change its investment policy, which is 
to hold equities in the range of 50% to 65% (currently 59.4%) of the total invested, fixed interest investments in the range of 35% to 
50% (currently 40.2%) and cash in the range of 0% to 5% (currently 0.4%). 

Surplus cash is deposited in instant access accounts or sort-term investments with providers that meet the ethical standards of the 
Methodist Church whilst offering interest rates at market levels. 

 

Grant making policy 

The Chief Executive, with the Programmes Director, will decide, based on the approved annual strategy, work plan and budget, the 
number of grants and the level of grants provided to All We Can’s partners. A rationale for each grant and resource allocation is available 
for examination by Trustees along with the relevant financial, and project monitoring and reporting agreement. The Programme & 
Partnerships Committee (PPC) will review and approve any (relief, development or campaigning) grant proposal identified by staff or the 
Committee as high risk or requiring a higher level of governance scrutiny. The amount that the Chief Executive can authorise without 
the PPC approval on behalf of the Trustees is to a maximum of £100,000 for each annual development grant and £200,000 for each 
emergency grant subject in all cases to any such expenditure being in line with the agreed budget for the year, as amended from time-to
-time. 

 

Development grants 

The charity does not implement projects directly, but by providing support, capacity building and grants to local partners that are 
recognised non-governmental organisations (NGOs), community based organisations (CBOs) or Methodist Churches in our priority 
countries. While partners must meet minimum standards in terms of financial controls, reporting capacity, and governance standards, 
the charity prioritises support to small and locally managed organisations.  

 

Emergency relief grants 

Grants allocated for humanitarian aid and emergency relief will be provided to existing partners, church-based partners or recognised 
and credible partner humanitarian relief agencies (e.g. Action by Churches Together (ACT) or Medair). 

 

Advocacy and campaigns grants 

All We Can provides grants and capacity building to partners to undertake advocacy activities and is part of selected UK and overseas 
based campaign networks that further the cause of our partners’ in-country advocacy efforts to influence policy and challenge injustice 
in the context of poverty and development. This policy is reviewed each year.  
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Statement of Trustees’ Responsibilities 
 

The Trustees are responsible for preparing the Trustees’ Report and Accounts in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

 

The law applicable to charities in England and Wales requires the Trustees to prepare accounts for each financial year, which give a 
true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the charity during 
that period. In preparing those accounts, the Trustees are required to: 

 

 Select suitable accounting policies and then apply them consistently 

 Observe the methods and principles in the Applicable Charities SORP 

 Make judgments and estimates that are reasonable and prudent 

 State whether applicable accounting standards have been followed, subject to any material departures that must be disclosed 
and  explained in the accounts 

 Prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in business 

 

The Trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time the 
financial position of the charity and enable them to ensure that the accounts comply with the Charities Act 2011, the Applicable 
Charities (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding 
the assets of the charity and taking reasonable steps for the prevention and detection of fraud and other irregularities. 

 

The Trustees are responsible for the maintenance and integrity of the charity and financial information included on the charity’s 
website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from 
legislation in other jurisdictions. 

 

Statement as to disclosure to our auditors 
In so far as the trustees are aware at the time of approving our trustees’ annual report: 

 

 There is no relevant information, being information needed by the auditor in connection with preparing their report, of which 
the group’s auditor is unaware, and  

 The Trustees, having made enquiries of fellow directors and the group’s auditor that they ought to have individually taken, 
have each taken all steps that he/she is obliged to take as a director in order to make themselves aware of any relevant audit 
information and to establish that the auditor is aware of that information. 

 

The Report of the Trustees is approved and authorised for issue and signed on their behalf by: 

 

 

 

Louise Brooke-Smith 

Chair of  the All We Can Board of Trustees 

25 November 2016 



All We Can 
Independent Auditor’s Report to the Trustees of The Methodist Relief and 
Development Fund (operating as All We Can) 
 
We have audited the accounts of The Methodist Relief and Development Fund (operating as All We Can) for the 
year ended 31 August 2016 on pages 23 to 36. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice), including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of 
Ireland”. 

This report is made solely to the charity’s trustees as a body, in accordance with the Charities Act 2011. Our audit 
work has been undertaken so that we might state to the charity’s trustees those matters we are required to state to 
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for 
this report, or for the opinions we have formed. 
 
Respective responsibilities of trustees and auditor 
As explained more fully in the Statement of Trustees’ Responsibilities set out on page 21, the trustees are 
responsible for the preparation of the accounts and for being satisfied that they give a true and fair view. 
 
We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance with 
regulations made under section 154 of that Act. Our responsibility is to audit and express an opinion on the 
accounts in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those 
standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors. 

Scope of the audit of the accounts 
A description of the scope of an audit of accounts is provided on the Financial Reporting Council’s website at 
http://www.frc.org.uk/auditscopeukprivate 
 
Opinion on accounts 
In our opinion the accounts: 
- give a true and fair view of the state of the charity’s affairs as at 31 August 2016 and of its incoming 

resources and application of resources for the year then ended;  
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and  
- have been prepared in accordance with the requirements of the Charities Act 2011. 
 
Emphasis of matter – early adoption of the Charities SORP (FRS 102) 
In forming our opinion, which is not modified, we have considered the disclosure in note 1 concerning the charity’s 
early adoption of the Charities SORP (FRS 102) issued in July 2014, rather than applying the Charities 2005 SORP 
which has been withdrawn but is still referred to in the extant Charities (Accounts and Reports) Regulations 2008. 
This departure has been necessary for the accounts to show a true and fair view in accordance with United Kingdom 
Generally Accepted Accounting Practice effective for accounting periods beginning on or after 1 January 2015. 
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to 
you if, in our opinion: 
- the information given in the Report of the Trustees is inconsistent in any material respect with the accounts; 

or 
- the charity has not kept sufficient accounting records; or 
- the accounts are not in agreement with the accounting records and returns; or 
- we have not received all the information and explanations we require for our audit. 
 
 
RSM UK Audit LLP  
Statutory Auditor 
Chartered Accountants 
St Philips Point 
Temple Row 
Birmingham B2 5AF 
 
RSM UK Audit LLP is eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006. 
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All We Can
Statement of Financial Activities 

For the year ended 31 August 2016

Note Unrestricted Restricted 2016 Total Unrestricted Restricted 2015 Total

£ £ £ £ £ £

Income from:

Donations and legacies 2 1,549,514 836,253 2,385,767 2,088,049 942,718 3,030,767

Investments 3 30,643 - 30,643 30,064 214 30,278

Total Income 1,580,157 836,253 2,416,410 2,118,113 942,932 3,061,045

Expenditure on:

Raising funds 5 514,915 - 514,915 496,245 - 496,245

Charitable activities

Development 5 1,129,716 649,375 1,779,091 1,135,003 496,834 1,631,837

Humanitarian 5 140,279 187,709 327,988 96,826 439,161 535,987

Advocacy and education 5 282,787 - 282,787 282,555 - 282,555

Total expenditure on charitable activities 1,552,782 837,084 2,389,866 1,514,384 935,995 2,450,379

Total expenditure 5 2,067,697 837,084 2,904,781 2,010,629 935,995 2,946,624

Net gains/(losses) on investments 13 84,234 - 84,234 (14,271) - (14,271)

Net movement in funds (403,306) (831) (404,137) 93,213 6,937 100,150

Reconciliation of funds:

Total funds brought forward 1,931,847 20,118 1,951,965 1,838,634 13,181 1,851,815

Total funds carried forward 1,528,541 19,287 1,547,828 1,931,847 20,118 1,951,965
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All We Can
Balance Sheet

As at 31 August 2016

Note Unrestricted Restricted 2016 Total Unrestricted Restricted 2015 Total

£ £ £ £ £ £

Fixed assets

Investments 13 911,655 - 911,655 827,421 - 827,421

Total fixed assets 911,655 - 911,655 827,421 - 827,421

Current assets

Debtors 14 213,640 - 213,640 243,303 - 243,303

Cash at bank and in hand 773,605 19,287 792,892 1,286,832 20,118 1,306,950

Total current assets 987,245 19,287 1,006,532 1,530,135 20,118 1,550,253

Liabilities

Creditors: Amounts falling due 15 (370,359) - (370,359) (425,709) - (425,709)

within one year

Net current assets 616,886 19,287 636,173 1,104,426 20,118 1,124,544

Total net assets 1,528,541 19,287 1,547,828 1,931,847 20,118 1,951,965

The funds of the charity

Restricted income funds 16 - 19,287 19,287 - 20,118 20,118

Unrestricted funds 17 1,528,541 - 1,528,541 1,931,847 - 1,931,847

Total charity funds 1,528,541 19,287 1,547,828 1,931,847 20,118 1,951,965

The notes on pages 26 to 36 form an integral part of these accounts

Approved and authorised for issue by the Board of Trustees on 23 November 2016 and signed on their behalf by:

Trustee Trustee
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All We Can
Cash Flow Statement

For the year ended 31 August 2016

Note 2016 2015

£ £

Cash flows from operating activities

Net movement in funds (404,137) 100,150

(per Statement of Financial Activities)

Adjustments for:

(Gains)/losses on investments 13 (84,234) 14,271

Income from investments 3 (30,643) (30,278)

(Increase)/decrease in debtors 14 29,663 (122,384)

Increase/(decrease) in creditors 15 (55,350) 15,044

Net cash used in operating activities (544,701) (23,197)

Cash flows from investing activities

Dividends/interest from investments 3 30,643 30,278

Proceeds from sale of investments 13 86,061 43,003

Purchase of investments 13 (86,061) (142,987)

Net cash provided by / (used in) investing activities 30,643 (69,706)

Change in cash and cash equivalents in the year (514,058) (92,903)

Cash and cash equivalents at the beginning of the year 1,306,950 1,399,853

Cash and cash equivalents at the end of the year 792,892 1,306,950

2016 2015

Analysis of cash and cash equivalents £ £

Cash in hand and at bank 792,892 1,306,950

Total cash and cash equivalents 792,892 1,306,950
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All We Can 
Notes to the accounts for the year ended 31 August 2016 
 
Note 1 - Accounting policies 
 
a) Scope and basis of the preparation of the accounts 
The accounts (financial statements) have been prepared in accordance with the Statement of 
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 
16 July 2014 and the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) and the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015. 
The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have departed 
from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 
‘true and fair’ view. This departure has involved following Accounting and Reporting by Charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) issued on 16 July 2014 rather than the Accounting and Reporting by 
Charities: Statement of Recommended Practice effective from 1 April 2005 which has since been 
withdrawn. In relation to this matter, The Independent Auditor’s Report includes a paragraph titled 
‘Emphasis of matter – early adoption of the Charities SORP (FRS 102)’.  This paragraph is currently 
required for all unincorporated charities in England and Wales. 
 
The transition date is 1 September 2014 and these are the first accounts (financial statements) prepared 
under the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).  
 
The preparation of the accounts in accordance with FRS 102 requires the trustees to make judgments, 
estimates and assumptions that affect the application of policies and reported amounts in the accounts. 
There are no such judgments, estimates and assumptions included in the accounts.  
 
There has been no change to any accounting policies and no transitional adjustments. 
 
b) Preparation of the accounts on a going concern basis 
The accounts have been prepared on the basis that the charity is a going concern. A comprehensive 
review of the charity’s financial performance and general reserves position is covered in the trustees’ 
report and accounts. Evidently, the charity has adequate financial resources and is able to manage the 
business risks. The planning processes, including financial projections, take into consideration the 
prevailing economic climate and its potential impact on the various sources of income and planned 
expenditure. The trustees are satisfied that the charity has adequate resources to continue in 
operational existence for the foreseeable future and that there are no material uncertainties that call 
into doubt the charity’s ability to continue in operation. 
  
c) Recognition of income 
All income is accounted for when the charity has entitlement to the funds, the amount can be quantified 
and receipt of the funds is probable. Where income is received in advance of providing services, it is 
deferred until the charity becomes entitled to that income. 
 
All income is reported gross. Any fee charged for fundraising by third parties and deducted from the 
amount collected before it is remitted to the charity is not offset against the fundraised income 
recognised in the accounts but is included within bank charges and fees as a support cost. 
 
No amounts are included in the accounts for services donated by volunteers. 
 
Donations 
Donations are recognised when there is evidence of entitlement, receipt is probable and the amount can 
be measured reliably. Where a donor has specified certain terms and conditions, the charity evaluates 
whether these conditions can be met before claiming entitlement. 
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Notes to the accounts for the year ended 31 August 2016 (continued) 
 
Legacies 
Entitlement to a legacy is assumed when there is sufficient evidence that a gift has been left to the 
charity, usually through the notification of a will. Receipt of a legacy is deemed probable when there has 
been a grant of probate and it has been established that there are sufficient assets in the estate to pay 
the legacy and there are no conditions attached to the legacy that are outside the control of the charity, 
or uncertainty around the receipt of this gift. Income from pecuniary legacies is recognised upon 
notification or receipt if earlier. 
 
Where legacies have been notified to the charity or the charity is aware of the granting of probate, and 
the criteria for income recognition have not been met, then the legacy is treated as a contingent asset 
and disclosed if material. 
 
Grants 
Income from grants is recognised when there is evidence of entitlement to the grant, receipt is probable 
and its amount can be measured reliably. To this end, evidence of entitlement is assumed to exist when 
the formal offer of funding is communicated in writing to the charity. Where there is a performance 
condition attached to the grant, entitlement is only recognised when the conditions have been met. 
 
d) Recognition of expenditure 
All expenditure is accounted for on an accruals basis when an obligation that can be measured or 
reliably estimated exists at the reporting date and it is more than likely that payment will be made in 
settlement. There are two main categories of expenditure shown in the Statement of Financial 
Activities; expenditure on raising funds and on charitable activities. 
 
Expenditure on raising funds includes all expenditure incurred to raise income from donations and 
legacies. 
 
Expenditure on charitable activities includes all costs incurred by the charity in undertaking activities 
that further its charitable aims for the benefit of its beneficiaries. This expenditure is further analysed 
into direct and support costs.  Direct costs are those specifically related to producing the delivery of an 
activity and are further split between development activities, humanitarian activities and advocacy and 
education activities. Support costs are those which provide indirect support to charitable activities and 
are allocated on the basis of the weighted average of staff cost.  These support costs include governance 
costs.  
 
Grants to institutions 
For grants, where the achievement of the grant conditions is in the hands of the grantee, the entire grant 
is recognised as expenditure in the year in which the grant is formally approved and has been 
communicated in writing to the recipient. Where the charity retains significant discretion in determining 
whether future grant instalments will be paid, grants are recognised when all conditions are satisfied. 
  
Any foreign exchange difference on grants that has arisen throughout the year is written off against 
grants to institutions cost within the Statement of Financial Activities. 
 
e) Fund accounting 
Funds held by the charity are: 

 Unrestricted funds – general funds that can be used in accordance with the charitable objects at 
the discretion of the Board. 

 Designated funds – funds representing unrestricted monies that the Board has designated for 
specific purposes. 

 Restricted funds – funds that can only be used for particular restricted purposes within the 
objects of the charity.  Restrictions arise when specified by the donor or when funds are raised 
for particular restricted purposes. 
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Notes to the accounts for the year ended 31 August 2016 (continued) 
 
f) Pension costs 
Pension arrangements for staff are provided by two separate schemes. 
 
Staff employed before 30 September 2012 are members of the Pension and Assurance Scheme for Lay 
Employees of the Methodist Church. Whilst the scheme is of the defined benefit type, it is a group 
scheme incorporating nine employers and shares risks between these employers which are under the 
common control of the Methodist Council, the principal employer. There are 2 employees (2015: 3) who 
are active members of the scheme.  
 
The Schedule of Contributions for the period 1 September 2015 to 31 August 2020 states the policy for 
charging the cost of the plan and for determining the contribution to be paid by the charity, Full details 
of the scheme can be found in the Consolidated Report and Accounts of The Methodist Church in Great 
Britain (charity registration number 1132208).  
 
For staff employed after 30 September 2012 the charity operates a defined contribution scheme, 
including a salary sacrifice arrangement. The charity’s contributions are charged as an expense in the 
pay period to which they relate. 
 
g) Tangible fixed assets 
Computer equipment and office furniture with a purchase cost exceeding £1,000 are stated at cost less 
depreciation provided on a straight line basis, at the rate of 33.33% per annum. 
 
h) Investments 
Investments are stated at fair value at the balance sheet date and the Statement of Financial Activities 
shows net investment gains and losses arising from revaluation of the investment portfolio and disposals 
during the year. Investments held in units in the Central Finance Board are stated at the Board’s 
published valuations. 
 
i) Foreign currencies 
Assets and liabilities denominated in foreign currencies are translated at the rate of exchange ruling at 
the balance sheet date. Transactions in foreign currencies are recorded at the rate ruling at the date of 
the transaction. These are charged or credited to the Statement of Financial Activities in the year in 
which they are incurred. 
 
j) Value Added Tax (VAT) 
The charity is not registered for VAT. Irrecoverable VAT is charged to the expenditure to which it 
relates within the Statement of Financial Activities. 
 
k) Financial instruments 
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value. 
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All We Can

Notes to the accounts for the year ended 31 August 2016 (continued)

2. Donations and legacies Unrestricted Restricted 
2016            

Total
Unrestricted Restricted

2015               

Total

£ £ £ £ £ £

Donations 952,329 310,344 1,262,673 909,936 522,714 1,432,650

Grants receivable 18,500 503,716 522,216 18,000 377,492 395,492

Legacies 485,774 - 485,774 1,069,794 - 1,069,794

Gift Aid 92,911 22,193 115,104 90,319 42,512 132,831

Total Donations and legacies 1,549,514 836,253 2,385,767 2,088,049 942,718 3,030,767

3. Investment income Unrestricted Restricted 
2016            

Total
Unrestricted Restricted

2015               

Total

£ £ £ £ £ £

Central Finance Board distributions 25,019 - 25,019 23,552 - 23,552

Central Finance Board interest 5,532 - 5,532 6,454 214 6,668

Other interest 92 - 92 58 - 58

Total Investment income 30,643 - 30,643 30,064 214 30,278

4. Government grant income Unrestricted Restricted 
2016            

Total
Unrestricted Restricted

2015               

Total

£ £ £ £ £ £

DfID - Civil Society Challenge Fund - - - - 16,261 16,261

DfID - Global Poverty Action Fund - - - - 127,458 127,458

Total Government grant income - - - - 143,719 143,719

There were no unfulfilled conditions at 31 August 2016
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All We Can

Notes to the accounts for the year ended 31 August 2016 (continued)

5a. Analysis of total expenditure 2016 Raising funds Development Humanitarian
Advocacy and 

Education

2016               

Total

£ £ £ £ £

Grants to institutions (Note 9) - 864,689 236,519 40,000 1,141,208

Foreign exchange loss on grants (Note 8) - 35,244 - - 35,244

Partner development - 349,623 3,803 - 353,426

Staff costs (Note 10) 255,322 402,970 67,645 151,337 877,274

Office cost 16,139 9,025 - 4,703 29,867

Communications and marketing 154,929 - - 33,592 188,521

Finance and professional 12,424 - - 8,146 20,570

Share of support costs (Note 6) 76,101 117,540 20,021 45,009 258,671

Total expenditure 514,915 1,779,091 327,988 282,787 2,904,781

5b. Analysis of total expenditure 2015 Raising funds Development Humanitarian
Advocacy and 

Education

2015               

Total

£ £ £ £ £

Grants to institutions (Note 9) - 962,386 468,302 38,000 1,468,688

Foreign exchange gain on grants (Note 8) - (20,805) - - (20,805)

Partner development - 169,495 8,352 - 177,847

Staff costs (Note 10) 239,062 377,664 43,887 145,934 806,547

Office cost 8,058 6,099 - 4,909 19,066

Communications and marketing 143,143 - - 34,412 177,555

Finance and professional 18,879 7,833 348 9,507 36,567

Share of support costs (Note 6) 87,103 129,165 15,098 49,793 281,159

Total expenditure 496,245 1,631,837 535,987 282,555 2,946,624

6. Analysis of support costs
2016               

Total

2015               

Total

£ £

Rent and service charge 82,760 61,808

IT cost 39,824 44,123

HR and training 11,209 8,249

Recruitment 25,904 50,373

Printing, postage and stationery 17,893 16,000

Telephone 3,216 2,743

Bank charges and fees 13,241 16,689

Legal and professional fees 6,492 31,736

Subscriptions 4,271 2,898

Insurance 13,423 11,087

Other office costs 10,085 7,655

Governance costs (Note 7) 30,353 27,798

Total support costs 258,671 281,159

Support costs are allocated based on the weighted average of staff cost

7. Analysis of governance costs
2016               

Total

2015               

Total

£ £

HR and training 269 -

Recruitment 448 683

Printing, postage and stationery - 44

Audit fees (Note 12) 13,109 12,657

Legal and professional fees 8,518 8,460

Trustee meetings and expenses 7,127 5,029

Insurance 882 853

Other office costs - 72

Total governance costs 30,353 27,798
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All We Can

Notes to the accounts for the year ended 31 August 2016 (continued)

8. Grants payable 2016 2015

£ £

Grants payable brought forward (354,314) (346,865)

Grants to institutions (Note 9) (1,141,208) (1,468,688)

Foreign exchange gain/(loss) (35,244) 20,805

Grant payments 1,236,314 1,440,434

Grants payable carried forward (Note 15) (294,452) (354,314)

9a. Grants to institutions - Development 2016 2015

£ £

Burundi Action Humanitaire contre le Délinquance (AHD) (18,701) 50,231

Burundi Association Protection des Ressources Naturelles (APRN) 32,056 16,618

Burundi Solidarite Oecuménique pour L'éducation et le Développement Communautaire (SOEDC) 17,879 18,349

Burundi Union Chrétienne pour L'éducation et le Développement des Déshérités (UCEDD) 26,678 12,134

Cameroon Community Development Volunteers for Technical Assistance (CDVTA) 92,283 67,961

Cameroon Nkong Hill Top Common Initiative Group (NADEV) 67,692 35,870

Ethiopia Adheno Integrated Rural Development Association (Adheno) (19,067) 69,369

Ethiopia Alem Birhan Self Help Community Based Development Association (Alem Birhan) 57,131 20,754

Ethiopia Sustainable Natural Resources Management Association (SUNARMA) 51,688 48,405

Tanzania Business & Entrepreneurship Support (BEST) 70,193 61,198

Togo Espoir Vie Togo (EVT) - 26,945

Uganda Methodist Church in Uganda (MCU ORDS) (3,854) 1,099

Uganda Rural Health Promotion and Poverty Alleviation Initiative (RUHEPAI) 24,317 28,769

Uganda Voluntary Action for Development (VAD) 148,431 107,309

Zimbabwe Methodist Development & Relief Agency (MeDRA) 61,333 -

Total Africa 608,059 565,011

Haiti Eglise Méthodiste d'Haiti (EMH) 32,812 72,180

Total Americas 32,812 72,180

India Rural Education Activities for Development (READ) 38,375 54,715

India Srijan Foundation (Srijan) 78,336 21,995

Nepal Educational Resource Development Center (ERDCN) 49,865 51,695

Nepal Interdependent Society Surkhet (ISS) 27,333 31,251

Nepal Kopila (11,139) 104,505

Nepal Triveni Bikas Samaj (TBS) 41,048 52,468

Total Asia 223,818 316,629

Various Other grants less than £10,000 - 8,566

Total Grants to Institutions - Development 864,689 962,386

9b. Grants to institutions - Humanitarian 2016 2015

£ £

Ethiopia Sustainable Natural Resources Management Association 22,085 -

Jordan ACT Alliance 29,000 12,000

Jordan Medair UK 65,000 125,286

Lebanon Medair UK 33,000 -

Liberia ACT Alliance - 10,000

Liberia United Methodist Committee on Relief - 14,000

Malawi ACT Alliance - 30,000

Malawi Churches Action in Relief and Development 20,997 -

Sierra Leone ACT Alliance - 8,000

Sierra Leone Methodist Church of Sierra Leone 1,794 78,143

Zimbabwe Methodist Development & Relief Agency 21,272 31,013

Total Africa 193,148 308,442
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9b. Grants to institutions - Humanitarian (continued) 2016 2015

£ £

Ecuador ACT Alliance 10,000 -

Total Americas 10,000 -

Nepal Educational Resource Development Center - 2,000

Nepal Kopila - 44,000

Nepal Medair UK - -

Nepal Triveni Bikas Samaj - 15,560

Nepal Woord en Daad - 78,300

Nepal World Renew 33,371 -

Total Asia 33,371 139,860

Vanuatu ACT Alliance - 20,000

Total Australasia - 20,000

Total Grants to institutions - Humanitarian 236,519 468,302

9c. Grants to institutions - Advocacy & Education 2016 2015

£ £

UK Jubilee Debt Campaign 25,000 30,000

UK The Climate Coalition 10,000 -

UK Traidcraft Exchange - 8,000

UK Trade Justice Movement 5,000 -

Total Grants to institutions - Advocacy & Education 40,000 38,000

Total Grants to institutions 1,141,208 1,468,688

10. Staff costs 2016 2015

£ £

Salaries 719,737 656,899

National insurance 76,355 67,759

Pension costs - defined benefit scheme 21,539 33,867

Pension costs - defined contribution scheme (unrestricted) 30,889 23,493

Pension costs - defined contribution scheme (restricted) 12,616 10,954

Death in service & critical illness cover 16,138 13,575

Total staff costs 877,274 806,547

The average number of staff employed during the year was 19.2 (2015: 15.7).

The key management personnel comprise the trustees, the Chief Executive, the Deputy Chief Executive, the Programmes Director and the

Finance Director. The total employment benefits including employer pension contributions of the key management personnel were

£255,090 (2015: £223,059). None of the trustees has been paid any remuneration or received any other benefits from an employment with

the charity or a related entity.

The number of employees receiving emoluments, excluding pension contributions, of more than £60,000:

2016 2015

Total emoluments in the range:

£70,000 - £79,999 1 1

In respect of higher paid employees, benefits were paid into a defined contribution scheme for 1 (2015: 1) employee.  Total

contributions to defined contribution schemes in respect of this employee were £8,098 (2015: £7,961).
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10. Staff costs (continued)

Pension arrangements

For the year to 31 August 2016, pension arrangements for staff were provided by two separate schemes.

The charity is a participating employer of the Pension and Assurance Scheme for Lay Employees of the Methodist Church (PASLEMC),  a

defined benefit scheme. Contributions are charged to the Statement of Financial Activities as an expense in the pay period to which they relate.

The charity's participation in this scheme changed on 30 September 2012 when it was closed to new employees of the charity. There were 2 (2015: 3)

active members of the scheme at 31 August 2016. The charity's expected contribution for the year commencing 1 September 2016 is £17,485.

Full details of the scheme can be found in the Consolidated Report and Accounts of The Methodist Church in Great Britain (charity registration

number 1132208).

For staff members employed after 30 September 2012 the charity operates a defined contribution scheme, including salary sacrifice arrangement.

The charity's contributions are charged as an expense in the pay period to which they relate.

Volunteers

Volunteers give time in the UK as speakers, coordinators, office administrators, fundraisers and many other activities. In addition there are many

other volunteer hours given by the men and women working alongside our partners in the countries where we operate.

The Board believes it is not possible to quantify volunteer hours and their value is not recognised in the accounts.

11. Expenses reimbursed to Trustees 2016 2015

£ £

Expenses in connection with travel to board and committee meetings 3,031 1,079

Number of trustees reimbursed 10 5

None of the trustees has been paid any remuneration or received any other benefits from an employment with the charity or a related entity.

12. Auditor remuneration 2016 2015

£ £

Statutory audit fees 13,109 12,657

Other services - -

Total auditor remuneration 13,109 12,657

13. Investment

Investments are held in accordance with the charity's investment policy detailed in the Trustees' Report. All investments are held with the Central Finance Board

of the Methodist Church with the exception of the investment in the unquoted company, which was donated in the form of a bequest.

2016 2015

£ £

CFB Corporate Bond 190,795 176,578

CFB Managed Equity Fund 540,958 491,156

CFB Gilt Fund 175,323 155,127

Trustees' Interest Fund 4,279 4,260

911,355 827,121

Investment in unquoted company 300 300

Total investments 911,655 827,421
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13. Investment costs (continued) 2016 2015

£ £

Fair value at 1 September 827,421 741,708

Additions 86,061 142,987

Disposals (86,061) (43,003)

Net gain on disposals 1,116 467

Net unrealised investment gains/(losses) 83,118 (14,738)

Fair value at 31 August 911,655 827,421

2016 2015

£ £

Historic cost 804,049 742,220

Unrealised gains 107,606 85,201

Fair value at 31 August 911,655 827,421

The investment in unquoted company represents 300 x £1 shares held in Methodist Holiday Hotels Ltd., a company

incorporated in England & Wales.

14. Debtors 2016 2015

£ £

Gift Aid recoverable 6,824 40,829

Sundry debtors 19,364 4,170

Prepayments and accrued income 187,452 198,304

Total 213,640 243,303

15. Creditors: amounts falling due within one year 2016 2015

£ £

Trade creditors 10,181 27,815

Methodist Church in Great Britain (Note 19) 11,218 11,204

Grants payable (Note 8) 294,452 354,314

Accrued pension contributions 5,882 4,410

Accruals and deferred income 48,626 27,966

Total 370,359 425,709

Grants payable represents grants approved that are yet to be paid to partners.

Some grants for partners are approved in principle for two or three years. These subsequent grants represent

planned future commitments, but are not recognised as a liability when they are approved as payment is

conditional upon performance and financial milestones. As at 31 August 2016, planned future commitments

under formal multi-year funding cycle approvals amounted to £97,899 (2015: £148,974).
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16. Restricted funds

Balance 

01.09.15
Income Expenditure Transfers

Balance 

31.08.16

£ £ £ £ £

Development

Burundi - 13,034 (13,034) - -

Cameroon - 69,524 (68,524) - 1,000

Ethiopia - 116,088 (116,088) - -

Haiti - 68,121 (68,121) - -

India - 158,011 (158,011) - -

Nepal - 10,779 (11,781) 1,002 -

Tanzania - 24,575 (24,575) - -

Uganda - 188,778 (188,778) - -

Zimbabwe - 463 (463) - -

- 649,373 (649,375) 1,002 1,000

Humanitarian

Ecuador - 2,845 (2,845) - -

Ethiopia - 698 (698) - -

Nepal 20,118 16,199 (35,315) (1,002) -

Jordan - 132,099 (113,812) - 18,287

Lebanon - 33,000 (33,000) - -

Sierra Leone - 2,039 (2,039) - -

20,118 186,880 (187,709) (1,002) 18,287

Total restricted funds 20,118 836,253 (837,084) - 19,287

Restricted funds represent donation and legacy income received and disbursed in respect of development and humanitarian relief projects. 

17. Unrestricted funds

Balance 

01.09.15
Income Expenditure

Investment 

gain
Transfers

Balance 

31.08.16

£ £ £ £ £ £

Designated funds

Programme 200,000 - - - - 200,000

Pension shortfall 252,000 - - - 116,000 368,000

Legacy equalisation 300,000 35,774 - - - 335,774

752,000 35,774 - - 116,000 903,774

General funds

General reserves 1,179,847 1,544,383 (2,067,697) 84,234 (116,000) 624,767

Total unrestricted funds 1,931,847 1,580,157 (2,067,697) 84,234 - 1,528,541
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17. Unrestricted funds (continued)

Designated programme fund

This fund represents a sum allowing the charity, should it cease operations, to pay its programme partners to wind down their projects at the

end of the current grant commitment recognised in the balance sheet, the total cost of which is estimated at £200,000.

Designated pension shortfall fund

The PASLEMC defined benefit pension scheme was closed to new members on 30 September 2012 and a potential section 75 debt will be

triggered when the charity ceases to employ any active members. This debt will be its share of the scheme deficit and represents the cost of

buying out the scheme benefits by purchasing matching annuity policies from an insurance company. The scheme deficit was last calculated

by the actuaries as at 1 September 2015 as part of its annual funding update and the charity's share of that deficit was estimated as being

£368,000. A contingent liability therefore exists for that amount. If the charity did cease to employ any active members then the calculations

would need to be carried out at the date it actively ceases to participate, based on market conditions at that time. Accordingly, the figure of

£368,000 should only be taken as an indication of the possible level of the debt. The Board has decided to maintain the designated fund to

cover this potential shortfall and a further £116,000 has been transferred from general reserves.

Designated legacy equalisation fund

This fund has been set up for use in future years in order to better protect the charity's activities from future variations in legacy income which

is impossible to predict with any certainty. Legacy income was budgeted at £450,000 for the year ended 31 August 2016 with actual income being

£485,774. This income surplus of £35,774 has therefore been added to the fund.

General reserves

General reserves are those unrestricted funds in hand, over and above those set aside for designated purposes. The reserves policy states that

general reserves should be a minimum of 15% of the following year's income budget. The total income budget for the year ended 31 August

2017 is £2,790,000, giving a minimum general reserves figure of £418,500. The general reserves at 31 August 2016 show a surplus of £206,267

(2015: £796,297), which will be allocated to the charity's activities over the coming period.

18. Financial Instruments

The carrying amount of the charity's financial instruments at 31 August was:

2016 2015

£ £

Financial assets:

Debt instruments measured at amortised cost 213,640 155,248

Investments at fair value through profit or loss 911,655 827,421

Total 1,125,295 982,669

Financial liabilities:

Measured at amortised cost 364,477 421,299

Total 364,477 421,299

19. Related parties and ultimate parent undertaken

The charity is controlled by The Methodist Church in Great Britain (MCB) and the accounts are included in the consolidated accounts of MCB.

MCB has the charity number 1132208 and its principal purpose is the promotion and teaching of christianity.  It exercises its control by

appointing the trustees of the charity. The MCB Consolidated Report and Accounts can be obtained from The Methodist Church in Great Britain,

25 Marylebone Road, London NW1 5JR, United Kingdom.

During the year the charity made payments to MCB in respect of (a) serviced office, IT & HR service costs incurred by MCB on behalf of the charity

of £128,032 (2015: £115,072), and (b) reimbursement for staff costs of £787,861 (2015: £713,640). The balance due to MCB at 31 August 2016 was

£11,218 (2015: £11,204).
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